
                                                                                                              
                                                                            
                                                                           

 

 
STAFF REPORT 

HISTORIC PRESERVATION COMMISSION 
REGULAR MEETING OF JANUARY 4th, 2023 

 
PROJECT: TNT Taproom Historic Building Alteration Request 

 
FILE NUMBER:  H22-065 
 
APPLICATION TYPE: Request to Alter a Historic Structure 
 
REPRESENTATIVE: Joey Stevenson, Architect 
 
PROPERTY OWNER: PM Lemman Investments LLC (Max Lemman) 
 
REQUEST: Proposal to modify existing 2nd floor balcony to allow for patron use 
 
LOCATION: 271 E Sun Valley Rd (Ketchum Townsite S W 23’ x 30’ of Lot 4 Blk 17) 
 
ZONING:  Retail Core Subdistrict of the Community Core (CC-1)  
 
NOTICE:  The public hearing notice was published in the Idaho Mountain Express on 

December 14th, 2022. A public hearing notice was mailed to adjacent properties 
within 300 feet of the project site on December 14th, 2022. A public hearing 
notice was posted on the project site on December 14th, 2022. A public hearing 
notice was posted on the City website on December 14th, 2022. 

 
REVIEWER: Adam Crutcher, Associate Planner 
 
 
EXECUTIVE SUMMARY 
The applicant, PM Lemman Investments LLC, has submitted a Request to Alter a Historic Structure 
located at 271 E Sun Valley Rd (Ketchum Townsite Lot S W 23’ x 30’ of 4 Blk 17) within the Retail Core 
Subdistrict of the Community Core (CC-1) Zone. The building is currently occupied and known as TNT 
Taproom, a bar establishment, but has been referred to historically as the Dynamite Shed. The request 
proposes to modify the existing second floor balcony by raising the height of the existing railing, adding 
a backsplash and two proposed light fixtures as shown in Attachment B.  
 
The project is subject to Historic Preservation Commission (HPC) review pursuant to KMC 17.20.010.B. 
HPC review is required for all requests for partial or total demolitions, exterior alterations, and 
additions to all structures on the Historic Building List.  
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BACKGROUND/HISTORY 
The Dynamite Shed was constructed in 1880 and was built of stone to store explosives and other 
mining supplies. After the Silver Crash of 1894, the building frequently changed ownership and was 
either vacant or housed small businesses. In the 1950’s Glenn & Esther Mueller were owners and 
occupants of a gift shop which ran in the building. From the 1990’s to 2011, Bobbie Burns owned and 
operated a business out of the building. Burns is well known in the community for his innovations to 
the skiing industry throughout the 1970’s and 1980’s. Throughout the years, the ground floor has been 
used for various businesses including gift shop, Jailhouse beauty shop, espresso bar, ski shop, real 
estate office, and currently as a bar.  
 
The original structure was a one-story stone building with a tin roof but has received numerous 
alterations since its construction. Based on staff research of City of Ketchum records, Sanborn maps, 
and research at the Community Library, exterior alterations to the structure have occurred in 1950, 
1993, and 2012. The first known alteration in 1950 was for a second floor addition by the previously 
mentioned Glenn & Esther Mueller. The Muellers constructed the second floor to allow for themselves 
to live above the gift shop they ran on the ground floor. Other alterations were found through building 
permits in city records which are listed below as well as in Attachment D: 

• 1991 Building Permit: Scope of work was entirely interior and did not affect the external 
appearance of the building.  

• 1993 Building Permit: The 1993 alteration included painting of the window shutters blue, the 
addition of a window to the entry side of the building, and new stucco material. Due to 
minimal information I the building permit, staff was not able to identify where the proposed 
stucco material was to be used. This alteration was done when Bobbie Burns was the owner of 
the building and used the ground floor for a ski shop.  

• 2012 Building Permit: The alteration in 2012 included the removal of the window shutters, 2nd 
floor wood siding and deck painted flat black, 2nd floor windows extended to floor, and entry 
side windows and doors expanded and relocated as shown in Figure 1 below. This is the last 
alteration to staff’s knowledge and is how the building looks today.  

 

 
Figure 1: Present day appearance of Dynamite Shed 
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ANALYSIS  
The HPC may approve, approve with conditions, or deny a Request for Demolition or Alteration 
application based on the four criteria specified in KMC 17.20.030.C &17.20.030.D. The following 
analysis evaluates the proposed alteration to the TNT Taproom in relation to the review criteria for 
requests to alter structures on the Historic Building List. The project plans are attached as Exhibit A.  
 
17.20.030.C.1 - Is the structure of historic or architectural value or significance and does it contribute to 
the historic significance of the property within the Community Core?  
 
The Dynamite Shed is one of the 24 structures on the Historic Building List adopted by the HPC on 
October 19, 2021. The 2005 Walsworth Associates Windshield Survey identified the Dynamite Shed as 
a historic building due to its themes of commerce/trade and culture. As mentioned above, the existing 
structure was built in 1880 for the purpose of storing explosives sold by the Gillette & Evans hardware 
store on Main Street and is a rare example in Ketchum of a stone building from the 1800’s.  
 
The Dynamite Shed building has social and cultural value to the community and architectural 
significance within downtown Ketchum. The original structure is an example of Ketchum’s mining 
history in the 1880’s and early 1890’s. The building was also occupied by Bobbie Burns who is a key 
figure of Ketchum’s ski industry in the 1970’s & 1980’s. The use of stone is one of the few remaining 
examples of that style of architecture in the 1800’s. Many of the other stone buildings constructed in 
the 1800’s are no longer present within the community. 
 
Due to the building being situated in its original location and the stone architecture still remaining on 
the ground floor, staff believes the structure is still of historic and architectural significance. 
 
17.20.030.C.2 - Would the loss, alteration of, or addition to, the structure adversely affect the historic 
integrity of the structure, impact the significance of the structure within the Community Core, impact 
the architectural or aesthetic relationship to adjacent properties, or conflict with the Comprehensive 
Plan?  
 
Historic integrity measures how effectively a building’s materials, design, feeling, location, association, 
workmanship, and setting convey the property’s historic significance. The Dynamite Shed has been 
heavily altered since its original construction in 1880. While the structure has remained in its same 
location and retained its original stone materiality, additions and alterations have changed the 
appearance of the building.  
 
The proposed project includes the elevation of the existing guardrail, installation of a backsplash, as 
well as two exterior lighting fixtures. The alteration of the guardrail does not negatively impact the 
historic or architectural integrity of the structure as the deck was an addition to the original structure 
and has been altered multiple times over the past 60 years. The proposed deck alteration raises the 
height of the existing guardrail for patron safety and will keep the same architectural style which 
currently exists. The deck alteration follows standard #9 of the Secretary of the Interior Standards for 
Rehabilitations which states, 
 

“New additions, exterior alteration, or related new construction shall not destroy historic 
materials that characterize the property. The new work shall be differentiated from the old and 
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shall be compatible with the massing, size, scale and architectural features to protect the 
historic integrity of the property and its environment”. 

 
The proposed alteration to the guardrail will be compatible with the existing building as it only raises 
the height of the railing and does not propose to redesign the guardrail system to a different 
architectural style. The proposal will keep the same coloration of the existing deck and the proposal is 
minor in nature. The alteration does not impact the historic stone elements of the building on the 
ground floor which is the primary historic and architecturally significant aspect of the structure. 
 
One of the vision statements located within Chapter 4 of the 2014 Ketchum Comprehensive Plan 
states, “Protect and support our architectural heritage through appropriate historic preservation 
standards and guidelines”. This vision statement is being met as the HPC has identified the building as 
historic and is reviewing the proposed alteration against the criteria determined by the HPC. 
 
As the proposed alteration does not impact the stone material on the ground floor, staff believes the 
project does not adversely affect the historic integrity of the structure, impact the significance of the 
structure or is in conflict with the Comprehensive Plan. 
 
17.20.030.C.3 - Does the structure retain the requisite integrity to convey its historic and/or 
architectural significance? 
 
Staff believes the Dynamite Shed retains its historic integrity through the feeling and association 
conveyed through the stone materials used to house mining supplies in the 1880’s. The building is in 
good condition and contains the same stone materials from the original construction. Many alterations 
have occurred after the original construction and have changed the architectural characteristics of the 
building, primarily on the second floor. As many of the alterations have occurred on the second floor, 
the buildings still retains the stone material on the ground floor which makes the building 
architecturally significant. 
 
17.20.030.C.4 - Does the proposed demolition or alteration adversely affect the historic significance or 
architectural distinction of the structure or the Community Core?  
 
The proposed alteration/addition does not adversely affect the historic significance or architectural 
distinction of the structure. The alterations/additions won’t detract from the existing historical 
qualities which make the existing building significant (original stone structure being used for mining 
supplies). The architectural significance of the Dynamite Shed is it being one of the few remaining 
stone structures from the 1800’s. This architectural significance will not be negatively impacted due to 
the proposed additions/alterations as they are focused around the second-floor deck.  
 
STAFF RECOMMENDATION 
After considering the project plans, staff’s analysis, the applicant’s presentation, and public comment, 
staff recommends the Historic Preservation Commission deliberate and move to approve the Request 
to Alter a Historic Structure located at 271 E Sun Valley Road.  
 
RECOMMENDED MOTION 
“I move to approve the Request to Alter a Historic Structure for the proposed alteration to the 
structure located at 271 E Sun Valley Rd.” 
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EXHIBITS:  

A. 271 E Sun Valley Rd Addition Application 
B. Project Plans 
C. Historic & Present Day Photos 
D. Previous Building Permits 

 



 

 

 

 

Attachment A: 

271 E Sun Valley Road Historic Alteration 
Application  
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 Application to Alter or Demolish a Historic Structure 

   OFFICIAL USE ONLY 
File Number: 
Date Received: 
By: 

Review Fee Paid: 
Approved Date: 
Denied Date: 
By: 
ADRE:  Yes ☐ No ☐ 

APPLICANT INFORMATION 
Project Name: Phone: 
Owner: Mailing Address: 
Email: 
Architect/Representative: Phone: 
Email: Mailing Address: 
Architect License Number: 
Engineer of Record: Phone: 
Email: Mailing Address: 
Engineer License Number: 
All plans and drawings for public commercial projects, residential buildings containing more than four (4) dwelling units and development projects containing 
more than four (4) dwelling units shall be prepared by an Idaho licensed architect or an Idaho licensed engineer. 
PROJECT INFORMATION 
Legal Land Description: 
Street Address: 
Lot Area (Square Feet): 
Zoning District: 
Overlay District: ☐Floodplain        ☐ Avalanche ☐Mountain
Type of Construction:     ☐New ☐Addition ☐Remodel ☐Other
Anticipated Use: Number of Residential Units: 
TOTAL FLOOR AREA 

Proposed Existing 
Basements Sq. Ft. Sq. Ft. 
1st Floor Sq. Ft. Sq. Ft. 
2nd Floor Sq. Ft. Sq. Ft. 
3rd Floor Sq. Ft. Sq. Ft. 
Mezzanine Sq. Ft. Sq. Ft. 
Total Sq. Ft. Sq. Ft. 
INFORMATION ON PROPOSED REPLACEMENT PROJECT 
FLOOR AREA RATIO 
Community Core: Tourist: General Residential-High: 
BUILDING COVERAGE/OPEN SPACE 
Percent of Building Coverage: 
DIMENSIONAL STANDARDS/PROPOSED SETBACKS 
Front: Side: Side: Rear: 
Building Height: 
OFF STREET PARKING 
Parking Spaces Provided: 
Curb Cut:    Sq. Ft.    % 
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The Applicant agrees in the event of a dispute concerning the interpretation or enforcement of the Application to alter or 
demolish a structure in which the city of Ketchum is the prevailing party, to pay the reasonable attorney fees, including attorney 
fees on appeal and expenses of the city of Ketchum. I, the undersigned, certify that all information submitted with and upon this 
application form is true and accurate to the best of my knowledge and belief. 

Signature of Owner/Representative Date 

ALTERATION OR DEMOLITION REVIEW EVALUATION STANDARDS 

SECTION 3 OF ORDINANCE 1216 STANDARDS FOR ALL PROJECTS 

The HPC may approve, approve with conditions, or deny a Request for Demolition or Alteration 
application based on the following criteria:   

1. Is the structure of historic or architectural value or significance and does it contribute to
the historic significance of the property within the Community Core.

2. Would the loss, alteration of, or addition to, the structure adversely affects the historic
integrity of the structure, impact the significance of the structure within the Community
Core , impact the architectural or aesthetic relationship to adjacent properties, or
conflict with the Comprehensive Plan.

3. Does the structure retain the requisite integrity to convey its historic and/or
architectural significance.

4. Does the proposed demolition or alteration adversely affect the historic significance or
architectural distinction of the structure or the Community Core.

Appropriate alterations might include but are not limited to: 

1. Changes to the building’s interior that are not visible from a public street, alley, park, or
other public place;

2. Changes to internal building systems that will not adversely affect the external
appearance of the building;

3. The erection or removal of temporary improvements.
4. Adaptive reuse consistent with the Secretary of the Interior’s Standards for

Rehabilitation and Idaho Code Title 67-4618.

The HPC shall consider the unique circumstances of each proposed demolition or alteration. Approval of 
each individual Demolition or Alteration application is unique to that property and does not constitute a 
precedent for other properties. 

WATER SYSTEM 
☐ Municipal Service ☐ Ketchum Spring Water

Once your application has been received, we will review it and contact you with next steps. 
No further action is required at this time. 
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LEGAL DESCRIPTION

KETCHUM LOT S W 23' X 30' OF 4 BLK 17

APPLICABLE CODES

AS ADOPTED AND AMENDED BY THE CITY OF KETCHUM
2018 INTERNATIONAL EXISTING BUILDING CODE
IDAHO BUILDING CODE (2018 IBC)
2018 IECC 
MECHANICAL CODE OF 2018 OF IDAHO (IMC 2018)
FUEL GAS CODE 2018 OF IDAHO (IFGC 2018)
2018 IFC WITH AMENDMENTS
NEC 2017 OF IDAHO

ZONE DISTRICT

CC-1: COMMERCIAL CORE - RETAIL CORE

AUTHORITY HAVING JURISDICTION

CITY OF KETCHUM

PROJECT DESCRIPTION

PERMITTING AND ALTERATION TO ALLOW USE OF THE EXISTING SECOND 
LEVEL BALCONY. STRUCTURE IS DESIGNATED AS HISTORIC PER HPC 
10.19.2021. ALTERATIONS ARE LIMITED TO LOCATIONS REQUIRING 
MODIFICATIONS TO BE CODE COMPLIANT. ALTERATIONS AND ADDITIONS 
INCLUDE GUARD RAIL, LIGHTING, AND DOOR(S). 

USE & OCCUPANCY

GROUP B OCCUPANCY PER IBC 2018 303.1.1, OCCUPANT LOAD IS LESS 
THAN 50.

FIRE AND LIFE SAFETY

CONTRACTOR TO COORDINATE MODIFICATIONS TO FIRE AND LIFE 
SAFETY SYSTEMS WITH THE AHJ, AS REQUIRED.

BUILDING METRICS

AREA    GROSS     NET

1ST FLOOR    675 GSF   527 NSF
2ND FLOOR    637 GSF    589 NSF
TOTALS: 1,312 GSF 1,116 NSF

PROJECT DATA

1. CONTRACTOR TO VERIFY ALL EXISTING CONDITIONS 
PRIOR TO COMMENCING WORK.

2. CONTRACTOR TO ENSURE NEW GUARD RAIL 
COMPLIES WITH IBC 2018 - 1607.8.1 IN ACCORDANCE 
WITH ASCE 7, SECTION 4.5.1.1. PROVIDE 
VERIFICATION AS REQUIRED.

3. DIMENSIONS TAKE PRECEDENCE OVER DRAWN 
INFORMATION.

4. THE GENERAL CONTRACTOR SHALL IMMEDIATELY 
NOTIFY THE ARCHTECT IN WRITING IF 
DISCREPANCIES IN DRAWINGS AND/OR THE 
SPECIFICATIONS ARE DISCOVERED. COORDINATE 
WITH THE ARCHITECT BEFORE CONSTRUCTION 
PROCEEDS.

5. ALL WORK PERFORMED SHALL COMPLY WITH ALL 
APPLICABLE LOCAL, STATE AND NATIONAL BUILDING 
CODES, ORDINANCES, AND REGULATIONS, AND ALL 
OTHER AUTHORITIES HAVING JURISDICTION

6. ALL WORK TO COMPLY WITH ANSI 117.1 2003
7. ALL MANUFACTURED ITEMS, MATERIALS, AND 

EQUIPMENT SHALL BE APPLIED, INSTALLED, 
ERECTED, USED, CLEANED AND CONDITIONED IN 
STRICT ACCORDANCE WITH THE MANUFACTURER'S 
RECOMMENDATIONS.

8. THE CONTRACTOR SHALL BE RESPONSIBLE FOR 
THE CONTENT OF THE DRAWINGS AND 
SPECIFICATIONS. 

9. CONTRACTOR TO PROVIDE SUBMITTALS TO THE 
ARCHITECT AND/OR THE OWNER FOR REVIEW AND 
APPROVAL PRIOR TO PROCEEDING WITH THE 
WORK.

GENERAL NOTES

Issue:

Copyright 2022
Stevenson Architecture LLC

all rights reserved

Project Team:

Project:

ISSUES:

1. HPC PERMIT SET 9/28/2022

Owner:
PM Lemman Investments LLC

Max Lemman
208.295.6468

maxamuslemman@gmail.com

Architect
Stevenson Architecture

Joey Stevenson
208-720-3025

joey@stevensonarchitecture.com

Client:

TNT TAPROOM

Date Printed:

Scale:

As indicated

A-100

REMODEL

TNT

TAPROOM

271 SUN VALLEY ROAD,

KETCHUM, ID 83340

HPC PERMIT
SET

9/28/2022

SCALE: 1/4" = 1'-0"2 LEVEL 2 - DEMO

SCALE: 1/4" = 1'-0"3 LEVEL 2

DRAWING NOT TO SCALE5 SITE PLAN

SCALE: 1 1/2" = 1'-0"6 GUARD SECTION

SCALE: 3" = 1'-0"7 COUNTER DETAIL

SHEET NOTES
MARK Note Text

1 1-1/2" SQUARE WOOD BALUASTERS. REMOVE AND
REPLACE WITH NEW BALUASTERS TO MATCH. PROVIDE
TIGHTER SPACING PER PLANS TO MEET CODE.

2 EXISTING DOOR. PROVIDE NEW CLOSER, PULL AND PUSH
HANDLE, SIGNAGE CLEARLY STATING ' DOOR IS TO REMAIN
UN LOCKED DURING BUSINESS HOURS'. DOOR CLEAR
DIMENSIONS ARE 39 1/2" WIDE AND 68 1/2"

3 (E) DECKING, REMOVE AND REPLACE AS NECESSARY.
MATCH EXISTING. RELACE FASTENERS AS NEEDE

4 EXISTING PATIO TIMBER STRUCTURE TO REMAIN. NO
PROPOSED MODIFICATIONS. REMOVE AND REPLACE
GUARDRAIL CONNECTIONS

 1.EXISTING PATIO TIMBER STRUCTURE TO REMAIN. NO
PROPOSED MODIFICATIONS

5 EXISTING 2X6 ROUTED BASE PLATE FOR RAIL
CONSTRUCTION. REMOVE AND REPLACE TO MATCH
EXISTING.

6 DBL. TOP PLATE. MATCH EXISTING

7 BACKSPLASH. RECLAIMED WOOD. PT EXTERIOR TO MATCH
EXISTING. INTERIOR FACE TO MATCH INTERIOR PANELING

8 EXTERIOR COUNTERTOP

9 (E) WINDOW TO REMAIN. NOT IN SCOPE

10 DEMO (E) LIGHT

11 WALL SCONCE. BASIS OF DESIGN DMF DCC WITH SNOOT.
COORDINATE LUMEN, COLOR TEMPERATURE AND
ACCESSORIES WITH OWNER. B.O. SCONCE TO ALIGN WITH
T.O. DOOR.

SCALE: 1/4" = 1'-0"4 SOUTH ELEVATION
SCALE: 1/4" = 1'-0"1 LEVEL 1 - EXISTING









 

 

 

Attachment C: 

Historic & Present Day Photos 
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Attachment D: 

Prior Building Permits 



 
 

Date: 1991 
Building Permit: 91-002 









 
 

Date: 1993 
Building Permit: 93-071 













 
 

Date: 2012 
Building Permit: 12-004 
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