City of Ketchum

January 30, 2019

To the Ketchum Community:

How can the light industrial zone be preserved and invigorated while providing an opportunity for the housing
needed in the community? Last week, the city hosted 160 attendees at open houses held at the Limelight
Hotel to answer this question. The city shared its vision for the light industrial area (LI) developed thus far and
which positions the LI needs — as the place for businesses and housing — to secure a sustainable and diverse
future for Ketchum. Open house participants conversed with elected officials and staff and shared thoughts in
writing to a series of open-ended questions. What still remains a major concern is an increase in vacation
rentals and second homes being introduced into the LI.

Some broad observations were as follows:

* Majority expressed support for workforce housing and live/work, or a healthy balance of housing and
light industrial use, as the priority for the LI

e The Ll as a place for entry-point housing was seen as the biggest opportunity for housing in the LI

® Preservation of light industrial use on the first floor was deemed most important in the geographical
center of the LI —the LI-2 district

e Support was expressed for a broad variety of uses — recreation technology, modern office spaces,
educational workshops, teacher housing, artist live/work space, building trades; yet auto repair and
construction related uses were deemed essential

e Support over height limit increases was mixed

e Overall, the majority agreed the city is on the right track with proposed changes to the LI

City Council will now consider the recommendations of the Planning and Zoning Commission along with any
changes city staff deem essential after hearing from the public.

Now that we’ve heard from the community, we are confident a solution can be achieved that satisfies the
requirements of the businesses and users of the LI, and provides affordable, workforce housing we so

desperately need.

Read on for the full results and a copy of the presentation.

Mayor Neil Bradshaw

480 East Ave.N. * PO.Box2315 * Ketchum,ID83340 * main(208)726-3841 * fax(208)726-8234
facebook.com/CityofKetchum * twittercom/Ketchum_ldaho * www.ketchumidaho.org



OUR VISION FOR A VIBRANT SUSTAINABLE COMMUNITY
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Century? Age diversity creates vibrancy

Vibrancy increases tourism
The next generation of tourists
won’t visit a retirement community

“This should have been done 20 years ago.
It’s too late to change now.”
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HOUSING FOR PEOPLEWHO WORK IN KETCHUM & WANT TO LIVE HERE

A Vision for Housing

2014 Ketchum Comprehensive Plan Page 25

The Ketchum community wants:
» the majority of people who work in Ketchum
to have an opportunity to reside here

= people who have lived here to be able to
stay here regardless of their age

The Ketchum community knows:

= diversity of housing is critically linked to a
strong economy and a year-round population

diverse and affordable housing is often one of
the first considerations for new business
locating in a community

Living south and commuting will always be
an option, but people who live in Ketchum:
= spend their money in Ketchum

stimulating the Ketchum economy

are closer to where they work and more
invested in the community

relieve traffic congestion by eliminating a
commute

the Community Supports

Results from A Fair on the Square Summer 2018

We need more long-term rental
housing for our workforce!

Mayor’s Comments:
® The public
@
. " -‘ overwhelmingly
believes that more
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It is important for our future to have
housing in Ketchum for people who want
to live and work here!
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and the Data Confirms

Long-Term Rentals play a
vital role in creating a
functional community

*Local businesses need affordable rentals to
attract and retain employees

Lack of rental housing is an impediment to new
businesses looking to establish in Ketchum

*The Next Generation needs a way to get started
when first moving to our town

In Ketchum
there were only
79 Long-Term Rentals
advertised in all of 2016
and
over 300 Short-Term Rentals
are advertised online daily

“Since 2010, short-term rentals contribute to
the loss of workforce ownership and rental
housing in Ketchum.”

Housing Unaffordability in Ketchum p.5




HOW IS THE LIGHT INDUSTRIAL ZONECURRENTLY WORKING?

The L.I. Zone Existing Residential The Community Supports
is Under-Developed Uses in the L.I. Residential Use in the L.I.

Definition: . Results from A Fair on the Square Summer 2018
Under-Developed Land = The current ordinance allows

land value is greater than residential use in the L.l. zones

the value of the built improvements as a Conditional Use oras part
P of a Planned Unit Development

Would allowing small, full-time residential
uses above the second floor be a good idea?

How do we make better use of ° . Mayor’s Comments:
the Light Industrial Area? _ 8 0 "s27 Clearly there is

[ vacant Land — pe—— - ® Residential Units --.---*-' support for more

Under-Developed
Properties

L.I.3

Transition Area
adjacent to
Saddle Road

L.I. 2

Heart of the L.I.
centered around
Lewis Street

L.I. 1

Transition Area
centered around

¢ Warm Springs Road

L.I.3

48 Permitted
Residential Units

L.l 2

18 Permitted
Residential Units

L.I.1

8 Permitted
Residential Units

residential units in the
L.l, as long as the
units are above the
ground floor.

Would zoning for Live/Work places be a good
idea in the L.I1.? Mayor’s Comments:
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._. x. 3 options is essential to

enable a diversity of
residents to live in
Ketchum. “Live/
Work” should be one
of those options.

as long as L.l. on the
ground floor is protected

Mayor’s Comments:
Any potential rezone of the L.l. must ensure that
L.l. use is allowed and provided for on the
lower floors. This has to be part of our thinking.




PURPOSES AND

L.I. 3 17.18.150

LIGHT INDUSTRIAL DISTRICT 3
Purpose: The L.I. 3 light industrial district is

established as @ transition area between
the L.I. 2 district and the adjacent
residential districts.

L.I. 2 17.18.150

LIGHT INDUSTRIAL DISTRICT 2
Purpose: The L.I. 2 light industrial district is the

city's primary light industrial area with
the foremost purpose of providing suitable land and
environs for uses that are not appropriate in other
zones due to their light industrial nature, but which

provide an @ssential or unique service

to support the local economy and
permanent year-round employment base.

L.I. 1 17.18.140

LIGHT INDUSTRIAL DISTRICT 1
Purpose: The L.I. 1 light industrial district is

established as a transition area between
the L.I. 2 district and the Community
Core.

USES IN THE THREE DIFFERENT L.I. ZONES
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L.l. Permitted Uses

essential or unique services to
support the local economy and
provide a permanent year-round
employment base

. small light manufacturing

. wholesale trade and distribution

. service industries with bulk retail

. office use related to construction and
maintenance services

. technology industries

. research and development

L.l. Conditional Uses

1. limited retail less than 25% of wholesale

2. multiple-family dwellings intended to be
secondary and subordinate to the primary
light industrial purposes

3. deed-restricted and market-rate multi-
family dwellings located within mixed-use
buildings




PROPOSED CHANGES

Recommended by the Planning & Zoning

The L.l is essential for a
functional community

Provides essential services and critical
year-round employment base

Limited Land Area

Less than 3% of land in the city
is zoned L.l

Lacks Economic Incentive

to Develop

Building for purely L.l. use yields
minimum economic returns

A Challenging Environment
for Business Relocation

Lack of workforce housing limits
business relocation and expansion

A Prime Opportunity

To retain and attract L.l. uses and
provide live/work and workforce housing

Commission Oct 8, 2018

Workforce Overlay Area
18’ Ground Floor Ceiling Ht.
allows 48’ Building Height

TO THE L.Il. ZONE FOR CITY COUNCIL
CONSIDERATION

Ground floor use is limited
to approved L.l. uses

Primary L.l. use required on ground level for
delivery and material handling to protect
current and future L.l use

A broader definition of
Industrial Uses

Creates opportunity for future uses-
Industrial Design, Cottage Industries, etc.

Live/Work Opportunities

Incentivizes start up businesses and
entrepreneurs.

18’ Minimum Ground Floor
Ceiling Height

To provide for the greatest variety of future
L.l. Allows for 16’ garage doors, vehicle
access, and ventilation equipment.

Increased Allowable Height

For buildings with 18’ min ceiling height on
ground floor

40’ height for 3-story building

48’ height for 4-story building within
Workforce Housing Overlay Area




OPTIMIZE OPPORTUNITY
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Workforce Overlay Area

Showing some buildings
intheL.I.1&L.l. 2
Workforce Overlay Area
built up to 48’ height

& MINIMIZE IMPACT

Increased building height
creates future opportunities
with minimum impact

| View 1

—

Topography
allows for
greater height
without
blocking views
or shading
highway

View 2 | o
" Minimum view

impact from

Warm Springs Rd

Minimum view
impact from

f saddle Road




WHAT ARE THE RIGHT  RESIDENTIAL USES

Emphasizing Workforce

Housing

= |ncentivizes rental units

= Smaller Units

= Size Restriction 400 to 1000 sq.ft.
inLL1&LL 2 Conditions of Approval for

= Ownership units require Deed Residential Uses
Restrictions and affordable
housing caps

Minimizing Impact of
Residential Use on
Industrial Use

adequate and separated parking

safe and suitable street access
required

Live/Work Opportunities
* New housing option allowed by

city code sound mitigating construction
» Live/work units can be in new buildings

condominiumized
» Development standards prioritize residential rentals and sales must
the work aspect of the unit be notified they are in an industrial

guaranteed by restrictive covenant zone, and the residential use is
+ Work component must be greater than secondary to the industrial use
the residential component
* Work component must have the primary
entry. Residential entry will be
secondary.




PLANNING FOR

Planning for Today
Allowing for the Future

= Current economics make it unlikely
that there will be a “boom” in
application for 48’ high buildings in
the near future.

The ordinance rewrite is intended to
preserve L.l. uses in Ketchum and
provide for future development that
facilitates a functional community.

New business and industrial
opportunities that could occur
under the revised ordinance

* High Tech Centers

+ Cottage Industries

« Start up / Incubator

* Business to Business
collaborations (hotels that need
employee housing partnering with
industrial uses

FUTURE OPPORTUNITIES

The L.l. 3 Presents
Unique Opportunities

It is a relatively small portion of the
L.l. zone

It is an important buffer between L.I. uses
and the adjacent single-family and multi-
family residential zones

It is already somewhat residential by
nature. It currently contains 48
residential units; 2 times as many as the
rest of the L.I.

The Scott and Smith Buildings have been
converted to primarily residential use

It has better access to bus, bike and
roads that do not travel through the heart
of the L.I.

It may not be necessary to
require L.l. use on the
ground floor




YOUR IDEAS ON HOW TO CREATE
A HEALTHY L.I. ZONE
CHECK HERE

IDEA IF YOU AGREE
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WHAT FUTURE BUSINESSES
WOULD BE RIGHT IN THE L.l. ZONE

CHECK HERE
IDEA IF YOU AGREE
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YOUR IDEAS ON HOW TO GET RENTAL
WORKFORCE HOUSING IN KETCHUM
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WHAT ARE THE ESSENTIAL L.I.
USES WE NEED TO PRESERVE?

CHECK HERE
ESSENTIAL USE IF YOU AGREE
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WHAT ARE THE ESSENTIAL L.|.
USES WE NEED TO PRESERVE?

CHECK HERE
ESSENTIAL USE IF YOU AGREE
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HOW CAN WE RETAIN AND
ATTRACT ESSENTIAL L.l. USES
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What are the top What is the worst

opportunities that outcome we could

we have in the L.l. Zone? have in the L.l. Zone
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WHAT SHOULD BE THE PRIORITY
IN THE L.I. ZONE

&

WORNRFORCE
HOUSING
AND
LIVE'WORK

A HEALTHY
BALANCE

PURE
LIGHT
INDUSTRIAL
USE

LL Open Mouse Jan 2019




IS THE CITY ON THE RIGHT TRACK
PROPOSED CHANGES TO THE L.I. ZONE

NEEDS FURTHER
CONSIDERATION ST

A Fare on the Square May 25, 2018




