KETCHUM URBAN RENEWAL BOARD MEETING AGENDA
REGULAR MEETING
December 14, 2016, beginning at 2:00 p.m.
480 East Avenue, North, Ketchum, Idaho
1. 2:00 PM- CALL TO ORDER
2. CONSENT CALENDAR
a. Approval of Minutes:
1. November 7, 2016 Regular Meeting
b. Approval of Current Bills: see packet
3. COMMUNICATIONS FROM THE BOARD OF COMMISSIONERS
4. COMMUNICATIONS FROM THE PUBLIC
5. NEW BUSINESS
a. Fiscal Year 2015-16 Financial Audit presentation (Grant Gager, Finance Director)
b. Discussion and approval of amended lease between the Ketchum Urban Renewal
Agency and Cairde Group for commercial space at 491 Sun Valley Road (Ryan
Armbruster)
c. Discussion and approval of preliminary cost estimates for an Owner Participation
Agreement with Trail Creek Fund LLC (Micah Austin)
d. Discussion and workshop on KURA role in power undergrounding projects
e. Discussion and approval of proposed MOU between the KURA and the City Council for
redevelopment of property owned by the Agency and the City (Ryan Armbruster)
f. Discussion of paving the dollhouse lot for paid public parking (Micah)
6. OLD BUSINESS
7. LEGISLATIVE UPDATES (Ryan Armbruster, KURA Attorney)
8. STAFF REPORTS
9. ADJOURNMENT
Any person needing special accommodations to participate in the above noticed meeting should contact the Ketchum Urban Renewal Agency prior to the meeting at (208) 726-3841. This
agenda is subject to revisions and additions. NOTE: Revised portions of the agenda are underlined in bold. Public information on agenda items is available in the Clerk's Office located at 480
East Ave. N in Ketchum or (208) 726-3841.
STAY INFORMED! – visit www.ketchumura.org
To receive notifications from the Ketchum Urban Renewal Agency, please sign up at www.ketchumura.org. Here you can select to receive email and/or text notifications when meeting
agendas, packets and minutes are posted.

Ketchum Urban Renewal Agency

480 East Avenue North
Ketchum, ID 83340

Regular Meeting

http://ketchumidaho.org/

~ Minutes ~

Baird Gourlay
208-726-3841

Monday, November 7, 2016

2:00 pm

Present:

Chairman Baird Gourlay
Vice Chair Tim Eagan
Commissioner Mark Nieves
Commissioner Jim Slanetz
Commissioner Gary Lipton – by phone
Commissioner Jae Hill

Absent:

Commissioner Shelley Seibel

Ketchum City Hall

Staff Present: Micah Austin, Director of Planning and Building
URA Attorney Ryan Armbruster – by phone
URA Attorney Matt Parks – by phone

1.

2:00 PM- CALL TO ORDER
Chair Baird Gourlay called the meeting called to order at 2:05 pm.

2.

CONSENT CALENDAR

a.

Approval of Minutes:

1.

October 17, 2016 Regular Meeting

b.

Approval of Current Bills: see packet
Motion to approve the Consent Calendar.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

3.

ADOPTED [UNANIMOUS]
Jim Slanetz, Commissioner
Jae Hill, Commissioner
Gourlay, Slanetz, Lipton, Eagan, Nieves
Jae Hill, Shelley Seibel

COMMUNICATIONS FROM THE BOARD OF COMMISSIONERS
Commissioner Gary Lipton asked for clarification in regards to what was agreed on and the money that
has been given to Paul Conrad. Director of Planning & Building Micah Austin outlined where they are in
the process and he clarified that no money has been distributed at this time.
Commissioner Jae Hill arrived at 2:09 p.m.
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COMMUNICATIONS FROM THE PUBLIC
No communication from the public.
Director of Planning & Building Micah Austin advised that the agenda needed to be amended. URA
Attorney, Ryan Armbruster clarified that the Commission needed to make a motion and second and
make a formal vote and advise as to the reason why this wasn’t on the agenda when the agenda was
posted.
Motion to add Auberge Resort to the agenda for Board consideration of the updated funding request
from Trail Creek Fund LLC and the reason for not having this on the agenda is because the numbers
were just received from Idaho Power.
RESULT:
MOVER:
SECONDER:
RECUSED:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Baird Gourlay, Chair
Mark Nieves, Commissioner
Tim Egan, Commissioner
Lipton, Nieves, Hill, Gourlay
Jim Slanetz, Shelley Seibel

Director of Planning & Building Micah Austin talked to the board about the need to decide on the owner
participation agreement, about the terms of the contract and updated the under-grounding utility
numbers as of today.
Jack Barriteau gave an update on the project and explained that the under grounding of the power lines
is key. Jack Barriteau presented the cost of $680,000 to underground from River St. to Gem St. He
outlined exactly where the power lines would run and said it would be $160,000 to underground an
additional 500 linear feet. Jack Barriteau would like to submit a formal request to get the
undergrounding started.
Commissioner Jim Slanetz arrived at 2:18 p.m.
Chair Baird Gourlay voiced that for a difference for $160,000 they should look at this.
Director of Planning & Building Micah Austin explained how the property tax reimbursement will work.
Chair Baird Gourlay questioned the additional section and who would pay for that. Micah Austin
clarified that the URA could pay for it and the reimbursement would be on the same schedule. Micah
Austin outlined what needs to be done prior to going to a vote.
Chair Baird Gourlay asked for questions from the Commission. Commissioner Jae Hill questioned what
Idaho Power will be doing. Paul Conrad explained the Idaho Power plan and where this would stop and
start. Commissioner Jim Slanetz questioned the boundaries. Jack Barriteau talked about the reasons for
the Gem Street Property Line. Paul Conrad talked about previous conversations and the percentages of
refund and when the refunding would take place. Director of Planning & Building Micah Austin would
like more time to prepare this study and bring it back to the board.
Commissioner Gary Lipton questioned Jack Barriteau as to homeowners participating in the payment of
this. Chair Baird Gourlay explained that would take an LID and needs to be discussed at the council
level.
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Chair Baird Gourlay directed staff to move forward with the Auberge group and get an agreement for
the meeting in December.
5.

NEW BUSINESS
a.

Roles and Responsibilities of urban renewal board members (Ryan Armbruster, KURA Attorney)
This will be continued to a meeting when Attorney Ryan Armbruster is present.

b.

Discussion and approval of Contract for Services with Ketchum Community Development Corporation
(KCDC)
Director of Planning & Building Micah Austin presented the proposed contract for services. Attorney
Ryan Armbruster and Executive Director Jon Duval have both reviewed the contract. Micah Austin
outlined what the URA has dedicated to projects that are site or project based or dedicated to procuring
services we can't provide on our own. He went over the deliverables in the contract and explained each
of them. He went over the KCDC goals. Attorney Ryan Armbruster added that the contract complies
with the Agency.
Commissioner Jae Hill commented that the corrected title is Ketchum Innovation Center. He reported
that the matrix is not in packet and asked why. Director of Planning & Building Micah Austin explained
they would be in the packet quarterly. Jae Hill asked for more clarification on the tracking matrix in the
quarterly report. Chair Baird Gourlay voiced his concern about this tracking and suggested trying it this
way this time and changing it in the future if need be. Jae Hill explained his reasoning for his concern
but agreed that they could move forward as is for now.
Commissioner Mark Nieves agreed that the questions will come after the first report. He would like the
URA mentioned in section A to show a partnership. Chair Baird Gourlay agreed and suggested this could
be passed with adding the verbiage showing a partnership. Director of Planning & Building Micah Austin
said the Resolutions should be approved at the Joint Session.
Commissioner Gary Lipton agreed with Commissioner Mark Nieves and would like to move forward.

c.

Discussion and approval of Contract for Services with Sun Valley Economic Development (SVED)
Director of Planning & Building Micah Austin gave a definition of what SVED does and what they will be
doing for the URA. He said they would be giving a quarterly report and outlined the projects that SVED is
currently working on and the cost of the contract for services which is $15,000.
Commissioner Gary Lipton suggested that the KURA's name be listed in the contract like in the KIC
contract.
Commissioner Jae Hill reiterated his feelings on a specific Matrix. Chair Baird Gourlay suggested creating
a matrix after the first quarterly report. Jae Hill voiced his concerns about stagnant projects and the
need for tracking. Chair Baird Gourlay gave suggestions on how to move forward with a score sheet. Jae
Hill said that he does not think that what they've seen in the past answers the questions he is looking
for. Micah Austin agrees with Commissioner Hill and explained what the board will be responsible for
and what information will be expected. Chair Baird Gourlay reiterated that after the first quarterly
report we could develop the matrix.
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Director of Planning & Building Micah Austin explained both resolutions that are up for approval. KCDC
URA-7 and SVED - URA-8.
Motion to approve KCDC Resolution URA -7
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Jae Hill, Commissioner
Gary Lipton, Commissioner
Eagan, Lipton, Nieves, Hill, Gourlay, Slanetz
Shelley Siebel

Motion to approve SVED Resolution URA-8
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

d.

ADOPTED [UNANIMOUS]
Baird Gourlay, Chair
Tim Eagan, Vice Chair
Eagan, Lipton, Nieves, Hill, Gourlay, Slanetz
Shelley Siebel

Discussion and approval of revised lease requirements with Cairde Group for property owned by the
KURA at 491 Sun Valley Road.
Chair Baird Gourlay explained the amount of work that has been done over the weekend. Attorney Matt
Parks gave an update on what he has received. He explained the process they went thru after receiving
the 3 bids and talked about what the Cairde Group would agree to. He went over the issues of
cleanliness and maintenance of the property. An Annual increase was discussed. He outlined what was
agreed on and what still needs to be discussed. Daily janitorial responsibilities were discussed.
SVMA Alliance and Windermere group leases are up. Director of Planning & Building Micah Austin
explained that they have not mentioned they would like to renew their lease, however, they have paid
and are up to date. Matt Parks explained that these are other issues that need to be ironed out prior to
finalizing the lease with Cairde Group. Chair Baird Gourlay would like to tie these leases into the Cairde
Group lease. He talked about the CPI's not being included in the proposed lease.
Vice-Chair Tim Eagan asked Attorney Matt Parks for his opinion. Matt Parks would like to move on from
here and address how specific services and costs should be allocated. Tim Eagan talked about the terms
of the deal and asked for clarification on the fees in the contract. Director of Planning & Building Micah
Austin clarified the current deal and explained what we’re now looking at. Tim Eagan questioned the
scope of the common areas and Micah Austin responded that the URA's responsibility has not changed
for common areas and suggested we go back to them with the CPI. Tim Eagan questioned the
improvements that are being asked for and Micah Austin outlined the areas. Micah Austin reiterated
that the building is not unsafe and Tim Eagan went over what a tenant should be responsible for and
explained that we should not be putting money into this unless it is a life safety issue.
There was a discussion regarding the CPI with Matt Parks and how they want him to move forward.
Commissioner Gary Lipton talked about the storage room and asked if the square footage has been
added to the formula. He questioned if the tables in the city area are included and said he does not
want to spend money on hand driers. Director of Planning & Building Micah Austin addressed the
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square footage and explained that it is not included. Vice Chair Tim Eagan voiced his opinion that we
should not move backwards but to move forward. Tim Eagan talked about re-platting this property and
what will happen with that property moving forward.
The CPI was discussed. Attorney Matt Parks would like to use the storage space as a bartering tool and
will be following up with Director of Planning & Building Micah Austin on the two expired leases. Vice
Chair Tim Eagan told Matt Parks that he does not want to see any improvement in the contract that will
cost the URA anything. Micah Austin would like a meeting by phone to approve the new lease when it is
ready. Matt Parks agreed that a special meeting in the next 10 days would be best.

6.

OLD BUSINESS
No old business

7.

LEGISLATIVE UPDATES (Ryan Armbruster, KURA Attorney)
No legislative updates

8.

STAFF REPORTS
Director of Planning & Building Micah Austin advised that the tennis courts are done for the season. The
crew will be back in the Spring to finish.
The re-plat is done but not recorded. We need to do a quit claim deed and that will be ready before the
next meeting. Chair Baird Gourlay will be placing this on the next agenda.
The meeting will be moved to December 12, 2016 at 2:00 pm.
Motion to change next meeting from December 19, 2016 to December 12, 2016.
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

9.

ADOPTED [UNANIMOUS]
Baird Gourlay, Chair
Tim Eagan, Vice Chair
Eagan, Lipton, Nieves, Hill, Gourlay, Slanetz
Shelley Siebel

EXECUTIVE SESSION PURSUANT TO: Idaho Code Sections 74-206(1)(f), to communicate with legal counsel to
discuss the legal ramifications of and legal options for pending litigation or controversies not yet being
litigated but imminently likely to be litigated and 74-206(1)(c) to acquire an interest in real property not
owned by a public agency.
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ADJOURNMENT
Motion to adjourn
RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

ADOPTED [UNANIMOUS]
Baird Gourlay, Chair
Tim Eagan, Vice Chair
Eagan, Lipton, Nieves, Hill, Gourlay, Slanetz
Shelley Siebel

_________________________________________
Baird Gourlay, Chair
__________________________________
Sandra E. Cady
Secretary/Treasurer
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City of Ketchum

Payment Approval Report - URA Report
Report dates: 11/1/2016-12/9/2016

Page: 1
Dec 09, 2016 02:47PM

Report Criteria:
Invoices with totals above $0 included.
Paid and unpaid invoices included.
[Report].GL Account Number = "9610000000"-"9848009999"
Vendor Name

Invoice Number

Description

Net Invoice Amount

URBAN RENEWAL AGENCY

98-3700-2000 RENT
CITY OF KETCHUM

26

Sotheby's paid the City water bill to the KURA

Total :

55.97
55.97

URBAN RENEWAL EXPENDITURES
98-4410-4200 PROFESSIONAL SERVICES
BROWN, DENNIS R., CPA
112316
2087275084 11
CENTURY LINK
KETCHUM COMPUTERS, INC.
13397
ELAM & BURKE
111516

Auditied Financials for the KURA
2087275084 111116
Computer Support and Maintenance
General Representation

98-4410-5200 UTILITIES
CITY OF KETCHUM
CITY OF KETCHUM
CLEAR CREEK DISPOSAL
CLEAR CREEK DISPOSAL
IDAHO POWER
INTERMOUNTAIN GAS

192 103116
514 103116
952418 103116
952418 112516
2202522062 111816
57271230005 121216

192 103116
514 103116
0001011697
0001017024
2202522062 11
57271230005 1

98-4410-5910 REPAIR & MAINT. - 491 SV RD
ALLSTAR PROPERTY MANAGE
5658
ALLSTAR PROPERTY MANAGE
5666
BLAINE COUNTY TAX COLLECT 219916
BOULDER MOUNTAIN HEATING
12168
CHATEAU DRUG CENTER
1647274
GEM STATE PAPER & SUPPLY
1081069
GEM STATE PAPER & SUPPLY
1089442
LUTZ RENTALS
64933-1
AEP CONSULTING
2002-012

November Janitorial Service
November 2016 Janitorial
LRK00000240050
Starbucks Service
Lights @ Starbucks
Supplies for Starbucks Bldg
Paper and cleaning supplies
Boom Lift
Monthly Maintenance

98-4410-7110 ECONOMIC DEVELOPMENT PROJECTS
SYRINGA NETWORKS
20158 111116
Ethernet Bandwidth

1,750.00
359.00
125.00
2,352.50

260.86
10.44
408.97
408.97
357.91
95.01

486.00
221.00
1,574.19
130.00
24.68
253.76
245.92
285.12
1,800.00

25,000.00

Total URBAN RENEWAL EXPENDITURES:

36,149.33

Total URBAN RENEWAL AGENCY:

36,205.30

Grand Totals:

36,205.30

Ketchum Urban Renewal Agency
P.O. Box 2315 | 480 East Ave. N. | Ketchum, ID 83340
December 14, 2016
Chairman Gourlay and Board of Commissioners
Ketchum Urban Renewal Agency
Ketchum, Idaho
Chairman Gourlay and Board of Commissioners:
Recommendation to Accept the Audited
FY15-16 Financial Statements
Introduction/History
The Ketchum Urban Renewal Agency has contracted with Dennis R. Brown, CPA for auditing services
for the Fiscal Years ending September 30, 2016.
Current Report
Dennis Brown has completed the audit for FY15-16 and will be presenting it to the Board of
Commissioners for adoption. The Ending Fund Balance for FY15-16 is $1,689,057. (See Page 6 of
Financial Statements.)
Financial Requirement/Impact
The cost for auditing services for the FY15-16 is $1,750 .
Recommendation
I respectfully recommend the Board of Commissioners accept the Audited FY15-16 Financial
Statements.
Recommended Motion
“I move to accept the Audited FY15-16 Financial Statements.”
Sincerely,
Grant Gager
Director of Finance and Internal Services

Ketchum Urban Renewal Agency
P.O. Box 2315 | 480 East Ave. N. | Ketchum, ID 83340

December 14, 2016
Chairman and Commissioners
Ketchum Urban Renewal Agency
Ketchum, Idaho
Chairman and URA Commissioners:
Discussion and approval of amended lease between the Ketchum Urban Renewal Agency and
Cairde Group for commercial space at 491 Sun Valley Road
Introduction/History
The KURA signed a Lease Agreement with Cairde Group on August 4, 2011 which authorized the
primary tenant of 491 Sun Valley Road, Starbucks, to conduct business on the property, subject
to the lease. The term of the lease was five (5) year with two five-year options for a total of 15
years called out in the lease for tenant to occupy the property, if they exercised both renewals
in the lease. The first five year term concludes on November 1, 2016 and, according to the
lease, the Base Rent shall be recalculated prior to the commencement of any additional fiveyear terms. The current Base Rent, as established in 2011, is $1.50 per square foot of interior
space and $0.60 per square foot of outside space. Additionally, the tenant pays their
proportional share of utilities, landscape maintenance, snow removal, and taxes as set forth in
the lease.
Current Report
After months of negotiation between the KURA board and Cairde Group, the parties have come
to an agreement on a new base rent and revisions to the lease. The attached lease amendment
is recommended for approval and has been reviewed and approved by the KURA attorney. At
the time of this writing, Cairde Group had not given a final approval of the lease amendment
The new proposed base rent would be $2.82/square foot gross. This would change the lease
from a default net lease to a gross lease and Common Area Maintenance (CAM) charges would
no longer be calculated. This is the primary change in the lease, however the attorney will go
over other minor changes that are recommended with this amendment.
Financial Requirement/Impact
Currently, the KURA collects $3,000 per month from Cairde Group (Starbucks) for leasing 491
Sun Valley Road. This does not include CAMs. CAMs are $1,840 per month currently. Following
the amendment, KURA will collect $5,640.00 per month, gross.
Recommendation

Staff recommends adopting the lease amendment or directing staff and the Chair to execute the
lease with minor changes. Staff does not recommend bringing this issue back to board and seek
resolution before the year concludes.
Recommended Motion
“I move to authorize Chair Baird Gourlay to sign and execute the proposed lease amendment
with Cairde Group.”

Attachments:
1. Amendment to Lease Agreement with Cairde Group

AMENDMENT TO LEASE AGREEMENT
This Amendment ("Amendment") is made by and between the Cairde Group, an Idaho limited liability
company ("Tenant"), and the Ketchum Urban Renewal Agency, a public body corporate and politic
("Landlord", and together with Tenant, the "Parties").
Recitals. This Amendment is made in contemplation of the following facts and purposes:
A.
Tenant and Landlord are parties to a Lease, dated April 4, 2011 ("Lease"), under and by
virtue of which Tenant leased a portion of the real property commonly known as 491 Sun Valley Road,
Ketchum, Idaho as more particularly described in the Lease.
B.
On or about January 28, 2016, pursuant to §4.2 of the Lease, Tenant notified Landlord in
writing that it was exercising its right to extend the original term for an additional five years. Thereafter,
the Parties completed the process under Section 4.1 of the Lease to establish the Rent for the first
extended term.
C.
The Parties now desire to amend and supplement the Lease as hereinafter provided in
order to clarify the description of the Premises, memorialize the extension of the Term, provide their
respective addresses for notice, and to establish the Rent amounts for the first extended term.
Amendments. In view of the foregoing, the Parties agree to amend and supplement the Lease, as
follows:
1.
The Parties incorporate the above recitals into this Amendment and affirm such recitals
are true and correct.
2.
Section 1.1 of the Lease is supplemented by adding the following address for notice to
Landlord: "Post Office Box 2315, Ketchum, Idaho 83340."
3.
Section 1.2 of the Lease is supplemented by adding the following address for notice to
Tenant: "Post Office Box 6336, Ketchum, Idaho 83340."
4.
The site plan referenced in Section 1.3 and attached as Exhibit A to the Lease is deleted
and the site plan attached to this Amendment as Exhibit A is substituted therefore. The Premises are
depicted in yellow on Exhibit A and the Common Area is depicted in salmon color on Exhibit A. Tenant
may use the storage area without charge until notified by Landlord it requires use of the storage area.
5.
Section 1.4 of the Lease is supplemented by adding the following language: "Landlord
and Tenant acknowledge and agree that Tenant has duly exercised its right to extend the original term
for five years commencing on November 1, 2016 and ending on October 31, 2021, unless further
extended pursuant to Section 4.2."
6.
The reference to November 1, 2016 in Section 1.7 is deleted and October 31, 2021 is
substituted therefore.
7.

Section 1.8 is deleted and the following substituted therefore:
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• "Rent: $ 5,640.00 per month. Monthly Rent is calculated at $2.82 per sq/ft for the
interior of the Premises (1900 sq/ft) and $2.82 x .4 per sq/ft for the exterior of the
Premises (250 sq/ft).”
8.

The Section 1.13 is deleted and the following substituted therefore:
•

9.

The first paragraph of Section 4.1 is deleted and the following substituted therefore:
•

10.

Rent. Beginning with the Rent Commencement Date, Tenant shall pay to Landlord, at
the address set forth in Section 1.1 until notified in writing by Landlord, on the first day
of each month, in advance, Rent in accordance with the schedule set forth in Section 1.8.
Rent for any partial month at the beginning or end of the Term shall be pro-rated.
Provided there is no default by Landlord under this Lease, all payments of Rent shall be
made without deduction, set off, discount, or abatement in lawful money of the United
States in good and immediately available funds.
The first sentence of Section 6.1 is deleted and the following substituted therefore:

•
11.

“Tenant shall pay the real property taxes assessed against the Premises.”
Section 11.3 is deleted and the following substituted therefore:

•

12.

“Separately Metered Utilities; Other Expenses. Tenant shall pay for the
separately metered utilities serving the Premises. All other expenses, unless
otherwise stated herein, are included in the Rent."

“Separately Metered Utilities and Janitorial Serving the Premises. Tenant shall be
responsible for all separately metered utilities serving the Premises and janitorial service
for the Premises. Separately metered utilities serving the Premises and janitorial service
serving the Premises are not included in the Rent.”
Section 11.4 is deleted.

13.
Section 11.5 is amended to include snow removal and landscape maintenance as services
to be provided by the Landlord.
14.

All references to “Base Rent” in the Lease are amended and replaced with “Rent”.

15.

All references to Additional Rent in the Lease are deleted.

16.
No Further Amendments. Except as amended by this Amendment, the Lease remains
unchanged and in full force and effect. If there is any conflict between the provisions of the Lease and the
provisions of this Amendment, the provisions of this Amendment shall control.
17.
Effective Date. This Amendment is effective as of the date on which the last of Landlord
and Tenant execute this Amendment, and such date will be set forth in the first paragraph of this
Amendment where indicated. Landlord and Tenant have no rights with respect to this Amendment until
Landlord and Tenant have both executed this Amendment.
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18.
Rule of Construction. Landlord and Tenant acknowledge they and, if they so choose,
their respective counsel have reviewed and revised this Amendment and the normal rule of construction
to the effect that any ambiguities are to be resolved against the drafting party will not be employed in the
interpretation of the Lease, this Amendment or any exhibits, attachments and addenda to the Lease and/or
this Amendment. All capitalized terms in the Agreement shall have the meaning in the Agreement when
used in this Amendment, unless otherwise defined herein.
19.
Brokers. Landlord and Tenant represent and warrant to the other that they have not had
any dealings with any real estate brokers or agents in connection with the negotiation of this Amendment.
Each party agrees to indemnify and hold the other harmless from and against any and all liability and cost
that the indemnified party may suffer in connection with any real estate brokers claiming by, through, or
under the indemnifying party seeking any commission, fee or payment in connection with this
Amendment.
20.
Counterparts. This Amendment may be executed in multiple counterparts, each of
which taken together shall constitute one and the same agreement binding upon the parties. Signatures
transmitted by facsimile or via e-mail in a "pdf fonnat shall have the same force and effect as original
signatures on this Amendment.
This Amendment is executed as of the date first above written.

Ketchum Urban Renewal Agency

By: _________________________________
Name: ______________________________
Its: _________________________________
Date: _______________________________
Cairde Group, an Idaho limited liability
By: _________________________________
Name: ______________________________
Its: _________________________________
Date: _______________________________
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EXHIBIT A
(Site Plan)

4815-5164-0893, v. 1

RESOLUTION NO. 16-URA__

BY THE BOARD OF COMMISSIONERS OF THE URBAN RENEWAL AGENCY OF
KETCHUM, IDAHO:
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF
THE URBAN RENEWAL AGENCY OF KETCHUM, IDAHO,
APPROVING THE LEASE AGREEMENT BETWEEN THE
KETCHUM URBAN RENEWAL AGENCY AND CAIRDE
GROUP; AUTHORIZING THE CHAIR OR VICE-CHAIR AND
SECRETARY, RESPECTIVELY, TO EXECUTE AND ATTEST
SAID LEASE AGREEMENT SUBJECT TO CERTAIN
CONDITIONS; AUTHORIZING THE CHAIR OR VICE-CHAIR
AND SECRETARY TO EXECUTE ALL NECESSARY
DOCUMENTS REQUIRED TO IMPLEMENT THE LEASE
AGREEMENT AND TO MAKE ANY NECESSARY
TECHNICAL CHANGES TO THE LEASE AGREEMENT
SUBJECT TO CERTAIN CONDITIONS, INCLUDING
SUBSTANTIVE CHANGES; AND PROVIDING AN
AFFECTIVE DATE.
THIS RESOLUTION, made on the date hereinafter set forth by the Urban Renewal Agency
of Ketchum, Idaho, also known as the Ketchum Urban Renewal Agency, an independent public
body, corporate and politic, authorized under the authority of the Idaho Urban Renewal Law of 1965,
Chapter 20, Title 50, Idaho Code, as amended (hereinafter the “Law”) and the Local Economic
Development Act, Chapter 29, Title 50, Idaho Code, as amended (hereinafter the “Act”), a duly
created and functioning urban renewal agency for Ketchum, Idaho, hereinafter referred to as the
“Agency.”
WHEREAS, the City Council (“City Council”) of the City of Ketchum (the “City”) by
adoption of Ordinance No. 992 on November 15, 2006, duly adopted the Ketchum Urban Renewal
Plan (the “2006 Plan”) to be administered by the Agency;
WHEREAS, upon the approval of Ordinance No. 1077 adopted by the City Council on
November 15, 2010, and deemed effective on November 24, 2010, the Agency began
implementation of the amended Ketchum Urban Renewal Plan (the “Amended Plan”);
WHEREAS, the Agency and Cairde Group (“Tenant”) entered into a Lease Agreement on
August 4, 2011, for the lease of space of the premises located at 491 Sun Valley Road, Ketchum,
Idaho (“Premises”);
WHEREAS, under the Lease Agreement, the lease may be renewed subject to certain
conditions under the Lease Agreement to establish the rental rate and other terms;

RESOLUTION NO. 16-URA__ - 1

WHEREAS, the Agency and Tenant have commenced negotiations concerning the
renewal of the Lease Agreement;
WHEREAS, Agency staff, Agency Chair, Agency Counsel, and Developer representative
and its counsel have prepared a proposed Lease Agreement between Agency and Tenant for the
lease of the Premises, a copy of which is attached hereto as Exhibit A and incorporated by
reference;
WHEREAS, Agency staff has reviewed the Lease Agreement and recommends approval
of the Lease Agreement subject to certain conditions;
WHEREAS, the Board of Commissioners finds it in the best public interest to approve
the Lease Agreement and to authorize the Chair or Vice-Chair to execute and attest the Lease
Agreement, subject to certain conditions, and to execute all necessary documents to implement
the transaction, subject to the conditions set forth below.
NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE BOARD OF
COMMISSIONERS OF THE KETCHUM URBAN RENEWAL AGENCY OF THE CITY OF
KETCHUM, IDAHO, AS FOLLOWS:
Section 1:

That the above statements are true and correct.

Section 2:
That the Lease Agreement, attached hereto as Exhibit A, is hereby
incorporated herein and made a part hereof by reference and are hereby approved and accepted,
recognizing technical changes or corrections which may be required prior to execution of the
Lease Agreement.
Section 3.
That the Chair or Vice-Chair and Secretary of the Agency are hereby
authorized to sign and enter into the Lease Agreement and, further, are hereby authorized to
execute all necessary documents required to implement the actions contemplated by the Lease
Agreement subject to representations by the Agency staff and Agency legal counsel that all
conditions precedent to and any necessary technical changes to the Lease Agreement or other
documents are acceptable upon advice from the Agency’s legal counsel that said changes are
consistent with the provisions of the Lease Agreement and the comments and discussions
received at the December 14, 2016, Agency Board meeting, including any substantive changes
discussed and approved at that meeting.
Section 4:
That this Resolution shall be in full force and effect immediately upon its
adoption and approval.
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PASSED By the Urban Renewal Agency of Ketchum, Idaho, on December 14, 2016. Signed
by the Chair of the Board of Commissioners, and attested by the Secretary to the Board of
Commissioners, on December 14, 2016.
URBAN RENEWAL AGENCY OF KETCHUM

By __________________________________
Baird Gourlay, Chair
ATTEST:

By __________________________________________
Secretary
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Ketchum Urban Renewal Agency
P.O. Box 2315 | 480 East Ave. N. | Ketchum, ID 83340

December 14, 2016
Chairman and Commissioners
Ketchum Urban Renewal Agency
Ketchum, Idaho
Chairman and URA Commissioners:
Discussion of KURA funding request from Trail Creek Fund LLC for funding eligible public
infrastructure improvements necessary for the Auberge Resort Hotel
Introduction/History
On July 15, 2015, Trail Creek Fund LLC submitted an application for funding from the KURA for a
total funding request of $1,000,000 to $1,500,000. The KURA board held a discussion on the
funding request on August 17, 2015. At that time, the application did not contain all the
information required to make a determination on a funding request, however the Board
proceeded with a general discussion on the merits of the application. Minutes of the meeting
indicate that the board did not agree to any amount and there was discussion on keeping the
amount to $1,000,00 or less but to stay within the bounds of the Tax Reimbursement Matrix.
The board also wanted to fund only distribution lines associated with the Auberge project and
not apply any funding towards Idaho Power’s redundant power line project.
The applicant, Trail Creek Fund LLC, has now updated their application with revised cost
estimates and project valuations. The revised project is valued at $88,000,000. This will
significantly change the reimbursement amounts, based on the Tax Reimbursement Matrix.
These number are updated below.
In addition to an updated application, Trail Creek Fund LLC has also finalized their cost estimates
for public infrastructure related to the project. Staff has reviewed these costs with the Public
Works Director, Robyn Mattison, and will summarize staff’s recommendation at the meeting.
Current Report
Trail Creek Fund LLC, represented by Jack Bariteau, has submitted an updated request with cost
estimates for the public infrastructure associated with the Auberge Resort Hotel. Trail Creek
Fund has submitted two separate requests with the only difference being the extent of
undergrounding powerlines outside of the project area. The first request is for $1,885,971 and
includes all public infrastructure, including powerlines, directly adjacent to the project. The
second request is for $2,697,292 and includes underground an additional length of powerline
from the project site to Gem Street. The following table summarizes the request:
Table 1: Summary of Funding Request

Applicant

Complete
Application

Public
Infrastructure

Trail Creek
Fund LLC

Yes: ☒
No: ☐

Undergrounding
Power lines,
sidewalks, sewer
lines, water lines,
drainage, and
site preparation

Within
URA
District
Yes: ☒
No: ☐

Project
in Plan

Section
of Plan

Yes: ☐
No: ☒

Not
identified
as a
specific
project in
the plan
Total

Amount
Requested
1. $1,885,971
2. $2,697,292

$2,697,292

The request is broken down into the following categories:
Table 2: Public Infrastructure Cost Category for Request 1
Category
Cost
General Conditions
$68,050.00
Sitework
$983,156.63
Concrete
$35,041.90
Masonry
$426,000.00
Mechanical
$228,969.60
Total

$1,885,971.22

Table 3: Public Infrastructure Cost Category for Request 2
Category
Cost
General Conditions
$68,050.00
Sitework
$1,144,563.63
Concrete
$35,041.90
Masonry
$426,000.00
Mechanical
$228,969.60
Total

$2,057,062.64

The only difference between the two estimates is and additional $171,091 for undergrounding
powerlines from the project site to Gem Street along Highway 75.
Staff has reviewed the line item request and most items are public infrastructure within the
public right of way. The only items that are not public infrastructure are cost associated with
design, engineering, surveying, and “fees.” All together, these non-infrastructure items are
$182,207.51.
The total valuation for the project is listed at $88,000,000 on the application. Based on the July
25, 2015 meeting, the Board wanted the requests to stay within the amounts indicated in the

Funding Reimbursement Matrix. Based on a valuation of $88,000,000 and a five year
reimbursement agreement, the total recommended amount for the project is $804,151.50. The
table below provides a summary of this calculation.
Table 4: Tax Increment Funding Reimbursement Matrix (excerpt)
2015 Levy
Annual Tax
Max %
Years to
Recommended
Yield to
Reimburse Reimburse
Maximum
KURA
Reimbursement
(based on 5
year/50%)
$88,000,000 0.0064332120
$566,123
50%
5
$1,415,307
Net
Assessed
Project
Value

Please refer to the full Funding Reimbursement Matrix (attached) for more details on how this
calculation was derived.
Based on Resolution 16-URA3 that the Board has adopted, this request complies with the
“General Funding Criteria for All Projects.” This project falls under Category 1 of the Project
Funding Categories. The two most relevant criteria for determining the funding amount are in
items (c) and (d), excerpted below:
1. Reimbursement to Private Entities for Public Infrastructure
a. Tax increment funds generated by a project within the Revenue Allocation Area
may be allocated for reimbursement of public infrastructure expenses incurred
by the private development.
b. Reimbursement for public infrastructure shall commence after the project is
generating a tax increment benefit to the Agency.
c. No more than 50% of the total tax increment revenue generated from a project
may be used for reimbursement to the project developer
d. Except in circumstances that warrant longer timelines, commitments for
reimbursement in Owner Participation Agreements shall not be greater than five
years from the time the project is generating property tax revenue to the
Agency.
Financial Requirement/Impact
Financial commitment will depend on whether the KURA Board’s discussion of this funding
request. If the Board choose to fund any amount of the request, staff recommends entering
into an Owner Participation Agreement that would specify the terms of the reimbursement
agreement.
Recommendation
If the KURA chooses to consider the funding requests, Staff recommends continuing the item to
a later date so that the applicant and staff can work together on an owner participate
agreement.
Recommended Motion
Approval:

“I move to approve the funding request from Trail Creek Fund LLC in the amount of
___________ and direct staff to begin drafting an owner participation agreement with the
applicant.”
Denial:
“I move to deny the request from Trail Creek Fund LLC for funding of public infrastructure.”
Attachments:
1. UPDATED Trail Creek Fund LLC request for KURA funding

MEMORANDUM OF UNDERSTANDING BETWEEN
THE CITY OF KETCHUM AND THE KETCHUM URBAN RENEWAL AGENCY

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is effective on the date
last executed below by and between the city of Ketchum (“City”) and the Ketchum Urban
Renewal Agency (“Agency”).
RECITALS
A.
City is a duly organized and existing municipal corporation of the state of
Idaho, located in Blaine County, Idaho.
B.
Agency is an independent public body corporate and politic, organized and
existing pursuant to Idaho Code § 50-2001 et seq.
C.
Pursuant to Idaho Code §§ 50-2007(f) and 50-2015, City and Agency are
authorized and empowered to enter into such contracts as may be necessary to carry out the
purposes of the Idaho Urban Renewal Law.
D.
The City owns an undeveloped lot located at ____________________
Ketchum, Idaho (the “City Site”) and is interested in cooperating with the Agency in the
formal disposition process of the City Site under Idaho Code Section 50-2011.
E.
The Agency owns an undeveloped lot located at
Ketchum,
Idaho (the “Agency Site”) and is interested in cooperating with the City in the formal
disposition process of the Agency Site under Idaho Code Section 50-2011.
F.

The City Site and Agency Site are collectively referred to as the Two Sites.

G.
Idaho Code § 50-2015, allows a City to dispose of property to the Agency
without appraisal, public notice, advertisement or public bidding.
H.
In order to provide an opportunity for interested developers to consider
redevelopment of the Two Sites, the City, upon selection of a qualified developer, as set forth
below, and a commitment by the developer to develop the parcel under the terms of a
disposition and development agreement (“DDA”), and subject to all the conditions of the
DDA for conveyance, the City shall transfer the City Site to the Agency for no monetary
consideration.
I.
Agency shall dispose of the Two Sites to the developer in compliance with
Idaho Code § 50-2011 concerning the fair reuse value of the Site.
J.
Nothing herein shall be deemed to impede, hinder, or prevent either the
Agency or the City to render its discretion in the property disposition process.
K.
The City and the Agency have, during duly noticed public meetings,
authorized execution of this MOU.
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AGREEMENT
NOW, THEREFORE, it is understood between City and Agency as follows:
1.
Agency shall commence the process of preparing a Request for Proposals
(“RFP”) for redevelopment of the Two Sites by issuing an RFP in a form substantially as set
forth in Exhibit A attached hereto. City shall provide Agency with its comments of the RFP
no later than 10 days prior to the issuance of the RFP by the Agency. The RFP shall solicit
redevelopment proposals for a mixed use project that shall include certain public use
including public parking and public transit facilities.
2.
Agency intends to solicit the RFP by formal publication notice as required by
Idaho Code § 50-2011, as well as other distribution methods to reach those developers who
may have previously expressed interest, developers known to the Agency who may be
interested, and any additional efforts to broaden the scope of interested developers.
3.
City shall appoint a representative to participate in the review process of any
proposals received in response to the RFP. The City representative shall participate in the
review process established by the Agency. Presently, the Agency anticipates a review
process to assist in the analysis of the proposals by providing the Agency Board with its
findings concerning the responses. The review panel will not be charged with providing a
formal recommendation. The City representative shall serve on the review panel, recognizing
the potential requirement concerning disclosure of any proprietary information deemed
protected by the developer making the proposal.
4.
Agency Board shall select the most qualified developer as set forth in the RFP
and announce the decision at a Board meeting properly noticed as an open meeting. City
shall be entitled to provide comments to the Agency Board through that open meeting
process.
5.
Upon selection of the developer, the Agency shall proceed with the
negotiation and approval of an Agreement to Negotiate Exclusively (“ERN”) for the Two
Sites with the selected developer and ultimately the DDA.
6.
Agency shall inform and notify the City representative of the status of those
agreements and open meetings scheduled to consider those agreements.
7.
Prior to the time the City Site would be disposed to the developer as set out in
the DDA, the Agency and City shall commence the formal transfer and disposition of the Site
to the Agency, without monetary consideration.
8.
The Agency shall address the submittal and review of development drawings
for the Site in the ERN or the DDA. City shall have the opportunity to comment on those
development drawings in similar fashion to the Agency’s review of those development
drawings. Developer shall be required to comply with all applicable City ordinances
concerning development, including, but not limited to, the City’s zoning ordinance, building
code, comprehensive land use plan, and any other City provision which would govern
development of the Two Sites.
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9.
The term of this MOU shall be for a period of twelve (12) months or until City
and Agency mutually agree to terminate this MOU or terminate the property disposition
process. Upon mutual agreement by the City and Agency, this MOU may be extended for an
additional six month period.
10.
This MOU shall be deemed terminated and of no further force and effect in the
event the Agency does not enter into a DDA with a qualified developer.
11.
This MOU constitutes the entire agreement between the parties and supersedes
all other agreements and understandings, written and oral, between the parties with respect to
the subject matter hereof. The parties hereto may, at any time hereafter, modify or amend this
MOU by a subsequent written agreement executed by both parties. This MOU may not,
however, be modified or amended orally, nor shall this MOU be deemed modified or
amended in any way by any act of either of the parties hereto.
12.
All parties hereto are or have been afforded the opportunity to be represented
by counsel in the course of the negotiations for and the preparation of this MOU; accordingly,
in all cases, the language of this MOU will be construed simply, according to its fair
meaning, and not strictly for or against any party.
13.
No covenant, term, or condition, or breach thereof, shall be deemed waived,
except by written consent of the party against whom waiver is claimed, and any waiver of the
breach of any covenant, term, or condition shall not be deemed to be a waiver of any other
covenant, term, or condition herein or of any future breach of the provision in question.
Acceptance by a party of any performance by another party after the time the same shall have
become due shall not constitute a waiver by the first party of the breach or default of any such
covenant, term, or condition unless otherwise expressly agreed to in writing by the first party.
14.
This MOU may be executed in counterparts, and once so executed by both
parties hereto, each such counterpart shall be deemed to be an original, but all such
counterparts together shall constitute but one agreement.
15.
If any provision of this MOU or its application to any person or circumstance
is held invalid, the remainder of this MOU or the application to other persons or
circumstances shall not be affected.
16.
The Parties represent and warrant that they are authorized to execute this
Agreement on behalf of the entities indicated below.
[signatures on following page]
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CITY

AGENCY

___________________________________
Nina Jonas, Mayor

_____________________________________
Baird Gourlay, Chair

Date signed: _____________________

Date signed: _________________

Attested:

Attested:

___________________________________
_______________________, City Clerk

_____________________________________
Secretary
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