KETCHUM URBAN RENEWAL BOARD
SPECIAL PRIORITY PLANNING MEETING AGENDA

May 1, 2015, beginning at 10:00 a.m.
480 East Avenue, North, Ketchum, Idaho

KETCHUM URBAN RENEWAL AGENCY

Call to Order.

Brief history of how the URA tool was created in Idaho.

Brief history of the KURA (Downtown Master Plan, etc.)

Presentation of the KURA Master Plan and targeted priorities.

Assessment of KURA progress on Master Plan (letter grade).

Financial forecast and position of URA for the remainder of the plan horizon.

ok wNPRE

Lunch Break

7. Project Specific Discussions. (Add items as necessary)
a. Amending the URA Bylaws
b. 3-5year plan for use and disposition of real estate assets owned by KURA (491 SV Road,
1% Street.)
¢. Community Housing as a ranked priority.
d. Debt obligation to the city for community housing.
e. Determine key priorities for next 3-5 years.
8. ADJOURNMENT.

Any person needing special accommodations to participate in the above noticed meeting
should contact the Ketchum Urban Renewal Agency prior to the meeting at (208) 726-3841.

This agenda is subject to revisions and additions. NOTE: Revised portions of the agenda
are underlined in bold. Public information on agenda items is available in the Clerk's

Office located at 480 East Ave. N in Ketchum or (208) 726-3841.

STAY INFORMED! — visit www.ketchumura.org

To receive notifications from the Ketchum Urban Renewal Agency, please sign up at
www.ketchumura.org. Here you can select to receive email and/or text notifications
when meeting agendas, packets and minutes are posted.
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