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480 East Avenue North
Ketchum, ID 83340

Special Meeting

http://ketchumura.org/

~ Minutes ~
Tuesday, August 26, 2014

1.

3:00 PM

Present:

Trish Wilson – Vice Chairman
Anne Corrock – Commissioner
Tim Eagan – Commissioner
Gary Lipton – Commissioner
Baird Gourlay - Commissioner
Jim Slanetz - Commissioner

Absent:

Mark Eshman - Chairman

Also Present:

Suzanne Frick – Executive Director
Stephanie Bonney - Attorney
Sandra Cady – Secretary/Treasurer
Lisa Enourato – Assistant to the Executive Director
Katie Carnduff – Administrative Clerk

Ketchum City Hall

CALL TO ORDER
Vice Chairman Trish Wilson called the meeting to order at 3:02 p.m.

2.

COMMUNICATIONS FROM THE BOARD OF COMMISSIONERS.
a.

Discussion regarding the Visitor Center, Tablet Proposal and Potential Building Projects – Gary
Lipton, Commissioner.
Commissioner Lipton presented some information regarding housing projects, and has been planning on
presenting a potential building project on Leadville, but it is not feasible at this time.
Aaron Pearson presented the tablet proposal at 491 Sun Valley Road. There are two proposals, one is for
the digital signage project and one is for a network environment and effective internet to the building. This
presents an opportunity for the KURA to provide free public wi-fi in that space. Aaron is proposing to work
with the City to use their broadband capacity. Effective internet access must happen for the digital
signage project to work.
The purpose of the digital signage project is to provide a digital platform to whoever would wish to rent it
out. The model is a 1-1 relationship, 1 advertiser per screen. He has two proposals, one is for eight
screens and one is for 16. He is proposing eight 32 inch screens or sixteen - nineteen inch displays. They
are touch screens and allow for interactivity. They would be controlled by a cloud based management
platform. Aaron would provide the maintenance and the KURA would handle sales. The screens would
provide businesses an opportunity to be in the visitor center. Aaron believes the larger screens provide a
bigger impact. Aaron will provide a template for the advertisers to use, which can be customized for
additional fees.
Commissioner Lipton suggested putting up eight screens and charging a fee for each screen.
Commissioner Lipton also thinks they should keep the 6 TV screens and use them for other advertising
opportunities. Commissioner Lipton orientated the board on where the screens would be located in the
building. He thinks they should charge $300 a month for the bigger screens. He would also like to hire
someone to sit in the building for a month and do a headcount for marketing purposes.
Vice Chairman Wilson thinks it is great idea with great potential, she commented that they should
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