KETCHUM URBAN RENEWAL BOARD MEETING CALENDAR
Monday, November 18, 2013, beginning at 4:30 p.m.
480 East Avenue, North, Ketchum, Idaho
1. CALL TO ORDER
2. COMMUNICATIONS FROM THE BOARD OF COMMISSIONERS.
3. COMMUNICATIONS FROM THE PUBLIC.
4. COMMUNICATIONS FROM STAFF.
a) Request for Qualifications for Strategic Communications and Consultation
Services - Lisa Enourato, Assistant to the Executive Director.
b) Consideration of a request by the Ore Wagon Exhibit Sub-Committee for
$2,900 to refresh the interpretive signage at the Ore Wagon Museum - Gary
Marks, Executive Director.
5. CONSENT CALENDAR.
a) Approval of minutes from the October 21, 2013 URA Board meeting.
b) Recommendation to approve current bills.
6. EXECUTIVE SESSION to discuss personnel, litigation and land acquisition
pursuant to Idaho Code §§67-2345 1(a) (b), (c) and (f).
7. ADJOURNMENT.
Any person needing special accommodations to participate in the above noticed meeting should contact
the Ketchum Urban Renewal Agency three days prior to the meeting at (208) 726-3841.
This agenda is subject to revisions and additions. NOTE: Revised portions of the agenda are underlined
in bold. Public information on agenda items is available in the Clerk's Office located at 480 East Ave. N
in Ketchum or (208) 726-3841.
STAY INFORMED! – visit www.ketchumura.org
To receive notifications from the Ketchum Urban Renewal Agency, please sign up at
www.ketchumura.org. Here you can select to receive email and/or text notifications when meeting
agendas, packets and minutes are posted.

Ketchum Urban Renewal Agency
P.O. Box 2315 Ketchum, Idaho 83340 (208) 726-3841 Fax: (208) 726-8234

November 12, 2013
Chair and Board Members
Ketchum Urban Renewal Agency (KURA)
Ketchum, Idaho

Chairman Eshman and URA Board Members:

Request for Qualifications
Strategic Communications and Consultation Services
Introduction/History
The KURA has expressed an interest in pursuing communications services on an
as-needed basis for a variety of project work and to deliver timely information to
stakeholders and the public.
Current Report
Staff prepared a Request for Qualifications for a “Flexible Services Contract” for
services to be provided on an as-needed basis (Attachment 1). The RFQ
includes a schedule with a tentative date for approval of a contract at the regular
meeting of the KURA on January 21, 2014. The need for communications
services has been intermittent. Staff recommends contracting with a firm or
individual current on urban renewal in general and on KURA issues and their
potential impacts to the community. The Commission may consider more
“visioning workshops” in the future; a communications service could assist in
ways to advertise and notify the public for better attendance.
Financial Requirement/Impact
An anticipated not-to-exceed value of $5,000 was established. There are no
immediate costs as these services will be used on an as-needed basis with
projects authorized and assigned by the Commission and/or staff.
Recommendation
Staff respectfully recommends the Ketchum Urban Renewal Agency approve the
issuance of the Request for Qualifications for Strategic Communications and
Consultation Services.
Suggested Motion
There is no motion at this time.

Sincerely,

Lisa Enourato
Assistant to Executive Director
Attachment 1:

Request for Qualifications for Strategic Communications and
Consultation Services

KETCHUM URBAN RENEWAL AGENCY
STRATEGIC COMMUNICATIONS & CONSULTATION SERVICES
REQUEST FOR QUALIFICATIONS

INTRODUCTION
The Ketchum Urban Renewal Agency (“KURA or “Commission”), the urban renewal agency for the City of
Ketchum, Idaho, is seeking sealed Proposals from qualified and experienced firms or individuals for the
provision of Strategic Communications & Consultation Services on an as-needed basis through a “Flexible
Services Contract”. The KURA contract is anticipated to start on or about January 1, 2014. The value is
anticipated to not exceed $5,000 for a one-year period. Specific project work will be assigned, amended
and/or deleted under the established contract by the KURA and/or designated staff. The Commission, at
their sole discretion and with the concurrence of the contractor, may amend the KURA contract as deemed
necessary and in the best interest of the Commission. Rate schedules provided by the Contractor shall be
used for all work resulting under this contract and are binding unless otherwise amended or approved by the
Commission. The Commission, at its discretion, may amend, extend or terminate any or all contracts to
reflect the change in projected needs. The Commission makes no guarantees of work under the KURA
“Flexible Services Contract” arrangement.
BACKGROUND
The Ketchum Urban Renewal Agency was formed in 2006 by the city government to focus on downtown
revitalization, community housing, public and private investments and facilitating growth and the diversification
of businesses. Like other urban renewal agencies around the country, the KURA is an independent organization
with its own budget, by-laws and Board of Commissioners.
Since 2006, the KURA’s emphasis has been on the installation of public improvements so as to encourage private
investment and development. KURA’s role varies from project to project, but can include planning, advocating,
facilitating, partnering, managing facilities, developing and investing.
The mission of the Ketchum Urban Renewal Agency is straightforward: to implement the projects identified in
the Ketchum Urban Renewal Plan, which is developed and adopted by the Ketchum City Council. All urban
renewal agencies in Idaho (and many throughout the country) have missions similar to the KURA, thus ensuring
that their work is coordinated with the planning priorities developed by their local governments.
The program outlined in the Ketchum Urban Renewal Plan emphasizes public improvements and facilities that
may enable:
•
•
•
•
•
•
•
•

affordable workforce housing.
improvements to streets, sidewalks and other public infrastructure.
a town plaza.
assembly of land into parcels suitable for development.
an improved environment for economic development and public/private partnerships.
elimination of unsanitary and unsafe conditions.
parking lots/structures.
other improvements that would strengthen the tax base and encourage private development.
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SCOPE OF WORK
Over the last several years, the KURA has made significant efforts to communicate with stakeholders and the
community on a variety of projects and opportunities involving construction projects, property improvement,
land acquisition, community housing, financial information, general education about urban renewal and other
similar efforts. The KURA is committed to full transparency to the public. To meet the KURA needs and
activities, the Commission desires to designate a qualified firm/individual to provide a broad range of
professional Strategic Communications and Consultation Services in support of, and in close coordination with,
KURA staff. These services will be provided on an as-needed basis through a KURA “Flexible Services
Contract”. KURA projects will be authorized and assigned by the Commission and/or staff.
The range of services which selected contractors may be asked to provide may include, but not be limited to,
the following:
•
•
•
•

Provide strategic communications consulting to the KURA regarding the agency’s public education
efforts to support KURA TIF eligible projects and programs.
Provide strategic consulting on communicating KURA’s messages and priorities to KURA partners,
customers, clients, stakeholders and the Ketchum community about KURA’s TIF eligible projects and
programs.
Provide press releases and editorial opinions on an as-needed basis about KURA activities.
Provide public opinion surveys, research and analysis concerning KURA TIF-eligible projects, programs
and initiatives in the urban renewal areas.

Prior to assignment of KURA projects, contractors may be asked to provide a detailed estimate of cost for
requested services to include labor hours and reimbursables. All KURA work must be pre-authorized by the
appropriate Commission’s designated representative. KURA is not responsible for payment of any work
performed that was not pre-authorized by the Commission.
KURA may request project quotes for Strategic Communications and Consultation Services in a “Not-toExceed” amount. Number of hours and contract rate used to determine the not-to-exceed amount must also
be included in the quote.
SUBMITTAL REQUIREMENTS:
Proposals submitted in response to this RFQ will be evaluated in accordance with the following Submittal
Requirements and Evaluation Criteria. Please organize your Proposal corresponding to the order of the sections
below. Responses should be of sufficient length and detail to demonstrate the proposer has a thorough
understanding of the skill sets that may be requested by the KURA as described in Scope of Services.
1.

Cover Letter
Provide a cover letter clearly indicating the firm/individual is interested in providing Strategic
Communications and Consultation Services on an as-needed basis to the KURA. The cover letter must
be dated and signed by the person authorized to sign any contract that may result from this RFQ.
Include the mailing address, phone and fax numbers and email address of the individual signing the
cover letter, as well as contact information indicating your firm’s primary staff contact for this RFQ, if
different.
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2.

Management and Organization
Firms/individuals must provide a detailed history of their company and its experience providing
Strategic Communications and Consultation Services covered by the submittal. If a firm/individual
intends to have services provided by other contractors or consultants, it will be mandatory for the
firm submitting the proposal to act as the prime contractor for all service delivery as specified in this
RFQ. Firms/individuals must include the following information:
•
Total number of years in business, years supplying this type of service, general scope of
services provided and number of employees and principal areas of expertise.
•
A narrative description and organizational chart depicting the management of the
firm’s/individual’s organization and its relationship to any larger business entity.
•
Description of similar work performed involving public-private partnerships, diverse stake
holders and extensive public processes and participation.
•
Detail the firm’s/individual’s ability to respond to critical time and complex scope
requirements on short notice; including ability to perform on-site work within the City of
Ketchum with limited advance notice. Projects will be assigned on an as-needed basis. The
selected consultant must demonstrate an ability to respond with appropriate staff when the
KURA requirements are identified and related to the service provider.

3.

Personnel Qualifications/Previous Projects Managed
Briefly describe relevant experience in the area of Strategic Communications and Consultation
Services:
•
Provide a list of the firm’s/individual’s key personnel to be used under the proposed
contract. Provide a professional resume for the key personnel to be assigned to the
contract and their relevant related experience. Note the level of expertise of those
principal(s), project manager(s) and/or technical staff who will be working on specific
categories identified. Identify any current accreditations, licenses and/or training
certificates related to services proposed.
•
Provide a list of a maximum of eight (8) projects indicating work experience (public and
private) that directly relate to the specific categories of services offered by the
firm/individual.
•
Provide a list of at least three (3) current references for most relevant completed contracts
that directly relate to the scope of services to be offered by the firm/individual. Include
reference company name, address, contact name and title, phone number, email address
and description of the service provided. No more than one (1) of the contacts may be a
Commissioner of the KURA.

4.

Proposed Fee Structure
Provide a proposed fee structure for services provided. Include the contract hourly rate of key
personnel and support staff, and any reimbursable and other expenses anticipated to be charged to this
contract. A range of rates is not acceptable. Rates must be listed specific to either a staff name and/or
title.
The submitted contract fee structure will be compared to the fee schedules proposed by other firms and
to information available regarding the current market.
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PROPOSAL SCHEDULE AND SUBMITTAL INFORMATION
Request for Proposal Issued
Deadline for Proposer Questions and Requests
Proposal Due Date and Time
Evaluation Period, Ending (tentative)
KURA Award of Contract
Anticipated Contract Execution Date (tentative)

November 19, 2013
December 6, 2013
December 13, 2013 no later than 5:00 pm MST
January 3, 2014
January 21, 2014
January 22, 2014

The KURA reserves the right to modify the schedule as circumstances may warrant.
Preparation and submission:
Proposers shall submit ONE (1) ORIGINAL proposal, five (5) copies of the same pages and one (1) electronic
copy in Adobe Acrobat. All must be received by the KURA no later than the “Proposal Due Date and Time” at
submittal address below. Proposals must be submitted in a sealed package or envelope. To ensure proper
identification and handling, all such package(s) or envelope(s) must be marked with “KURA Strategic
Communications and Consultation Services” and with the proposer’s company name and address.
Proposals must be typewritten on 8.5” x 11” white paper and in no less than 10-point typeface. No oral, email
or facsimile proposals will be accepted.
Proposals should address the submittal requirements of this RFQ in a clear, concise and direct manner.
Unnecessarily elaborate or lengthy proposals are not desired.
Unless specifically required in this RFQ, KURA discourages the submission of elaborate artwork, corporate
brochures, lengthy narratives, expensive paper and other extraneous presentation materials. Do not use ring
binders, section dividers, plastic spines, metal/wire spines or any other materials which cannot be easily
recycled.
Submittal address:
Lisa Enourato
Assistant to Executive Director
Ketchum Urban Renewal Agency
P.O. Box 2315
Ketchum, ID 83340
Lenourato@ketchumidaho.org
Service Provider Communications with the City of Ketchum:
Any questions regarding the submittal process and/or the technical aspects of the project may be made via
email to Lisa Enourato at Lenourato@ketchumidaho.org. Questions and responses will be shared with all
firms/individuals that provide an email address. The KURA’s RFQ for Strategic Communications and
Consultation Services is available for review on the KURA’s website at www.ketchumura.org.
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REVIEW PROCESS
A team of reviewers will rate the proposals. The review team will make a recommendation to the Ketchum
Urban Renewal Agency.
EVALUATION CRITERIA:
Proposals will be ranked based upon the content and completeness of the submittal documents and on the
merits of the written qualifications and experience of the firm or individual.
The KURA reaffirms its right to make any selection it deems prudent, and responding firms or individual
participants acknowledge through their participation that such selection is not subject to protest or contest.
The successful firm or individual selected will perform a variety of duties as agreed upon in the final
negotiated Scope of Work. The selected vendor and the KURA will finalize the contract terms and
conditions. If the KURA and the selected vendor are unable to agree on terms and conditions at this point,
the KURA may exercise its right to negotiate with other vendors.
TERMS AND CONDITIONS
1.

2.
3.

4.
5.

6.
7.
8.

9.

10.

All facts and opinions stated within this RFQ and in all supporting documents and data are based on
available information from a variety of sources. Additional information may be made available via
written addenda throughout the process. No representation or warranty is made with respect
thereto.
Respondents to this RFQ shall be responsible for the accuracy of the information they provide to the
KURA.
The KURA reserves the right to reject any and all submittals, to waive minor irregularities in any
submittal, to issue additional RFQs and to either substantially modify or terminate the project at any
time prior to final execution of a contract.
The KURA shall not be responsible for any costs incurred by the respondent(s) in preparing, submitting
or presenting its response to the RFQ or to the interview process.
Nothing contained herein shall require the KURA to enter into exclusive negotiations and the KURA
reserves the right to amend, alter and revise its own criteria in the selection of a respondent without
notice.
The KURA reserves the right to request clarification of information submitted and to request additional
information from any respondent.
The KURA will not accept any submittal after the time and date specified on the RFQ.
The qualifications of each member of the team are important criteria in the selection process. The
selected team will not be allowed to substitute any members without prior approval by the KURA. The
KURA, at its sole discretion, reserves the right to accept or reject proposed changes to the team. Team
members may participate in multiple team submittals.
In the interest of a fair and equitable process, the KURA retains the sole responsibility to determine
the timing, arrangement and method of proposal presentations throughout the selection process.
Members of the team are cautioned not to undertake activities or actions to promote or advertise
their qualifications or proposal except in the course of KURA sponsored presentations.
If negotiations are not completed with the top ranked team, negotiations may proceed with the next
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11.

12.
13.

14.

most qualified team or teams.
Upon selection of a qualified team through the RFQ process, the KURA shall enter into a contract for
services (based on an approved scope of services and budget) with the selected team on terms and
conditions acceptable to the KURA. Until execution of a contract, the KURA reserves the right to cease
negotiations and to start the RFQ process again.
All submittals will become the property of the KURA and will become public documents subject to
public disclosure with limited exceptions, under the Idaho Public Records Act.
The firm/individual shall hold the Ketchum Urban Renewal Agency, its officers, agents, servants and
employees, harmless from liability of any nature or kind on account of use of copyrighted or
uncopyrighted composition, secret process, patented or unpatented invention, article or appliance
furnished or used under the quotation.
The Ketchum Urban Renewal Agency encourages submittals from firms/individuals that demonstrate a
commitment to equal employment opportunity. Minority and women owned businesses are
encouraged to apply. The successful agencies, individuals or firms shall comply in all aspects with the
Equal Opportunity Act. Each agency or firm with more than fifteen (15) or more employees shall be
required to have an Affirmative Action Plan which declares that the contractor does not discriminate
on the basis of race, color, religion, sex, national origin or age, and which specifies goals and target
dates to assure the implementation of equal employment. Each contractor with fewer than fifteen
employees shall be required to have a written equal opportunity policy statement declaring that it
does not discriminate on the basis of race, color, religion, sex, national origin or age. Findings of noncompliance with applicable State and Federal equal opportunity laws and regulations could be
sufficient reason for revocation or cancellation of this contract.
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Ketchum Urban Renewal Agency
P.O. Box 2315 Ketchum, Idaho 83340 (208) 726-3841 Fax: (208) 726-8234

November 13, 2013
Chair and Board Members
Ketchum Urban Renewal Agency (KURA)
Ketchum, Idaho
Chairman Eshman and URA Board Members:
Request for funding from the Ore Wagon Museum Interpretive Signage
Attachment A:

Interpretive Signage Grant Application

Introduction/History
A subcommittee of the Historical Society has been pursuing grant opportunities
to improve Interpretive Signage at the Ore Wagon Museum. The most recent
grant application (Attachment A) was not awarded.
Current Report
The Subcommittee is requesting $2,900 from KURA funds to assist in the
refreshing of the Ore Wagon Museum interpretive signage. Representatives of
the Subcommittee will attend the meeting to describe the proposal, including
pictures of existing signage and a description of the improvements proposed.
The property is owned by the City of Ketchum, and is included in the KURA
Revenue Allocation Area.
A review of the 2010 Ketchum Urban Renewal Plan shows the following Plan
Goals that relate to this project:

a. The elimination of environmental deficiencies in the Revenue Allocation Area,
including, among others, obsolete and aged building types, substandard streets or
rights-of-way, and inadequate and deteriorated public improvements and facilities;
f. To provide improvements to the streets, rights-of-way and other public
infrastructures;

The section of the 2010 Plan titled, “Development by the Agency” includes the
following:
In addition to the public improvements authorized under Idaho Code Section 502007, the Agency is authorized to install and construct, or to cause to be installed
and constructed, within the Revenue Allocation Area for itself or for any public body

or entity, or to purchase, or to pay for, public improvements and public facilities,
including, but not limited to, the following: (1) affordable workforce housing; (2)
parking facilities and structures; (3) a central town plaza; (4) landscaped areas; (5)
street improvements; (6) sanitary sewers; (7) flood control facilities and storm
drains; (8) water mains; (9) utilities; (10) pedestrian paths and malls; (11) signals and
signage; (12) sidewalks; (13) alleys; (14) public transit conveyances and facilities;
(15) geothermal; (16) wi-fi and other communications infrastructure; (17) bicycle
facilities; (18) public art; (19) street maintenance equipment; (20) snow removal
equipment; and (21) restoration and preservation of historical artifacts and
properties.

Financial Requirement/Impact
Executive Director Gary Marks has stated that the KURA has $145,000 in the
KURA General Fund for unspecified capital improvements. This project could be
funded from that budget line item.
Recommendation
Staff recommends that the KURA allocate $2,900 from the KURA General Fund
to assist in the refreshing of the Ore Wagon Museum interpretive signage.
Recommended Motion:
“I move to allocate $2,900 from the KURA General Fund to assist in the
refreshing of the Ore Wagon Museum interpretive signage.”

Sincerely,

Lisa Horowitz
Community and Economic Development Director
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IDAHO HUMANITIES COUNCIL
BUDGET SUMMARY FORM
Grant Type X
Grant Title

Major

Mini

Teacher Incentive

Planning

Ketchum Ore Wagon Museum Restoration and Enhancement

Requested Grant Amount $
Anticipated Cost Share $

2,906 (round to nearest dollar)
8,000 (must be at least equal to IHC Request)

For each line item, enter whole-dollar amounts, rounding any fractions to the nearest dollar.

BUDGET CATEGORIES

IHC GRANT
FUNDS

COST-SHARE

TOTAL

1. Salaries & Wages
2. Fees & Honoraria
3. Travel & Per Diem

-0-0-0-

5,925
200
-0-

4. Supplies & Postage

-0-

50

50

5. Promotion
6. Facilities & Equipment

-0-0-

50
-0-

50
-0-

7. Printing & Copying
8. Other
9. Subtotal of Project Costs
10. Indirect Costs***
TOTAL PROJECT COSTS

5,925
200
-0-

-02,906

1,775
-0-

1,775
2,906

$2,906

$8,000

$10,906

IHC may trim requests and/or attach conditions to any grant it awards,
and may choose not to fund indirect costs.

List all other possible sources and amounts of cash income for the project.

CONFIRMED
Source
Amount
City of Ketchum
$8,000

POTENTIAL
Source
Amount

**********************************************************
See Budget Narrative Details for More Information
***Indirect Costs: Some organizations might wish to claim indirect costs. Indirect costs are those costs incurred by organizations that
are not easily identified as specific to a project. Typical examples are allowances on buildings and equipment, the costs of operating
and maintaining facilities, and general (non-project) administration expenses. Indirect costs may be included as cost-share.
Organizations without federally negotiated indirect cost rates are not eligible for support fo indirect costs. If an organization has a
federally negotiated indirect cost formula, it may request no more than 10% of that amount from IHC. The remaining 90% is to be

included in the budget as cost-share. Applicants who wish to claim indirect costs should include in the budget narrative some
verification of their formula by an appropriate federal agency. (See budget instructions for more information.)
NOTE: Grantees are required to submit a final report, summarizing all expenditures for the project (both IHC and cost-share).
Reporting forms and instructions are sent with approval packets. Grantees are required to keep all supporting documentation for both
IHC and cost-share expenditures – bills, sales receipts, cost-share documentation – for at least three years after the date the final
report is submitted. In the event of an audit, these records must be made available upon request by IHC’s or NEH’s auditor.

KETCHUM ORE WAGON MUSEUM
DISPLAY RESTORATION AND ENHANCEMENT
BUDGET NARRATIVE

1. Salaries and Wages
Both Evelyn Phillips and Norma Douglas are self-employed independent contractors, and not on
the payroll of the City of Ketchum or any other entity involved with this project. The cost of
their participation is detailed in the bid attached here from the Quigley Map Studio for their work
on the museum restoration, and do not include any funds for benefits or other ancillary costs.
All costs incurred by Ms. Phillips and Ms. Douglas are covered by the cost-share funds provided
by the City of Ketchum and not by the Idaho Humanities Council grant proposed here.

2. Fees and Honoraria
The $200 honorarium listed in this budget has been requested by The Community Library of
Ketchum in return for the services to be provided by Ms. Sandra Hofferber, the Regional History
Librarian of the Regional History Library, a division of The Community Library. These funds
will be covered by the cost-share funds provided by the City of Ketchum and not by the Idaho
Humanities Council grant proposed here.

3. Travel and Per Diem
As all parties involved in this application live in the community, there will be no costs related
to travel, lodging or meals by organizers of the events or in production of the exhibit, including
any costs related to the installation of the exhibit, which is covered by the Windy City bid
attached here.

4. Supplies and Postage
Any minimal costs for supplies or postage generated by this project will be covered by the City
of Ketchum, and not by the Idaho Humanities Council grant proposed here.

5. Promotion
All promotional and publicity activities will be handled by the staff and board members of the
Sun Valley-Ketchum Historical Society. Any minimal development and production costs will
be borne by the City of Ketchum cost-share, and no funds requested under this grant will be used
for this purpose.

6. Facilities and Equipment
Neither rental of office space nor equipment will be involved in the project covered by this grant
application.

7. Printing and Copying
The costs of designing and printing the one-page flyer for the restored museum, and any
incidental copying will be covered by the cost-share funds provided by the City of Ketchum
and not by the Idaho Humanities Council grant proposed here.

8. Other
After examining bids from competing companies, we are here submitting the bid from Windy
City, covering printing and laminating the new museum signs on weather-resistant material,
which includes installation of these signs at the museum. This is the sole cost associated with
this project covered by this grant application to the Idaho Humanities Council.

THANK YOU FOR YOUR CONSIDERATION!

Quigley Map Studio

Estimate

E VELYN B. PHILLIPS
P. O. BOX 864, HAILEY, ID 83333
T 208.788.3496 U C 208.720.7278

DATE: April 29, 2013

www.quigleymapstudio.com

CLIENT:

Summer
2013

CITY

OF

KETCHUM

Design and Production Bid for Exhibit Renovation/Enhancement
for Ketchum’s ORE WAGON MUSEUM
Collect images for all (from The Community Library and
the Idaho State Historical Society and others; color correct
and resize if needed. (est. 16 hours @$75/hour)

$ 1,200.00

Scan Wood River Mining Map, color correct, add relief;
add color overlays to mining claims; replace type with new
to make more readable. (est. 5 hours @$75/hour)

$

375.00

Print copy of Fast Freight Ledger (we have a negative only)
digitize and clean up, darken type etc. to make more
readable. (est. 3 hours @$75/hour)

$

225.00

Scan illustrations and recreate Mining and Smelter
diagrams, add type (est. 3 hours @$75/hour)

$ 225.00

Scan text for all panels, from pictures, correct and
enlarge to scan as OCR and convert to Word for editing.
(est. 6 hours @$75/hour)

$ 450.00

Redesign master panel for all panels, create seven new
panels and new title plate according to new design;
add edited type; send proofs; revise and make changes;
finalize and send final pdfs for output.
(est. 30 hours @$75/hour)

$ 2,250.00

Text rewriting, editing and proofing, with review
of overall design and research on sign production
methods for final output. (16 hours @$75/hour)

$ 1200.00

DESIGN, TEXT EDITING AND PRODUCTION
Total estimated time - 79 hours @ $75/hour

$ 5,925.00

Estimate

P O Box 3661
Hailey, ID 83333
208-788-7446
208-788-8490 FAX

Date

Estimate #

5/24/2013

070111-485

sign@windycitysv.com

Ore Wagon Museum
Wendy Jaquet
720-0968
Evelyn Phillips
720.7278
Item

Project

Description

Qty

Sign

Museum Signs ~ 42" x 48", Premium Printed Vinyl, Laminated & Mounted to 1/4"
Dibond, Rounded Corners, Single Sided
Sign
Museum Signs ~ 30" x 48", Premium Printed Vinyl, Laminated & Mounted to 1/4"
Dibond, Rounded Corners, Single Sided
Hardware
Z-Bar Mounting Materials
Installation
Installation
Receive and Proce... Print ready Files

Thank you for the opportunity to quote.
I look forward to doing business with you. Troy

Cost

Total

6

368.75

2,212.50

1

292.50

292.50

7
2.5

27.00
65.00
50.00

189.00
162.50
50.00

Subtotal

$2,906.50

Sales Tax (6.0%)

Total

$0.00
$2,906.50

If this is agreed, please sign and fax back to us. If changes need to be made, please indicate. Thank you.

Recorded
SPECIAL MEETING OF THE KETCHUM
URBAN RENEWAL AGENCY
OCTOBER 21, 2013
Commissioners present:

Chairman Mark Eshman
Commissioner Michael David
Commissioner Tim Eagan (by phone)
Commissioner Randy Hall
Commissioner Trina Peters
Vice-Chairman Trish Wilson

Commissioners absent:

Commissioner Jim Slanetz

Also present:

Executive Director Gary Marks
Attorney Stephanie Bonney
Ketchum Community and Economic Development Director Lisa Horowitz
Recording Secretary Sunny Grant

1.

This Special Meeting of the Ketchum Urban Renewal Agency was called to order by Chairman Mark
Eshman at 12:04p.m. at City Hall, Ketchum, Idaho.

2. Communications from the Board of Commissioners
Commissioner Trina Peters discussed updating the KURA website with Ketchum Special Projects Manager Lisa
Enourato and keeping it more current. They also plan to prepare a KURA Annual Report to present user-friendly
budget information, a summary of accomplishments over the last 12 months and proposed projects in the next year.
The Annual Report will be published and available online.
Commissioner Trish Wilson said Ketchum reportedly has 120 housing units compared to Aspen’s 2,000 units.
Ketchum doesn’t aspire to be Aspen, but the huge disparity indicates that Ketchum has a lot of work to do.
3. Comments from the Public
• Ben Worst said the Twin Falls Urban Renewal Agency has succeeded in bringing several large companies to
Twin Falls, including Clif Bar. He asked what the KURA was doing to bring business to Ketchum.
Chairman Mark Eshman said it was unfair to compare Twin Falls to Ketchum. Twin Falls has a lot of affordable
housing, a better airport, infrastructure and the help of the State of Idaho. Ketchum is also talking to different kinds
of businesses and non-profit organizations; and there are potential proposals in discussion. Ketchum CED Director
Lisa Horowitz added that Ketchum’s Light Industrial District is being reevaluated.
• Phyllis Shafran said a lot more people live in Aspen, and suggested a legitimate comparison.
CED Director Lisa Horowitz said she would present a comparison chart at the next URA meeting.
4. Possible consideration of a Purchase and Sale Agreement regarding a Land Exchange of property owned
by the Urban Renewal Agency located at 211 E. First Street, Ketchum, Idaho.
• Roxanne Jensen, resident in the Cimarron Building across from the proposed project, supported the project.
Jensen said she was a retired North Dakota state legislator and former administrative officer for several
organizations. She loves the Ketchum community and environment, but there is disparity between wages and
living expenses which has an effect on the workforce. Ketchum has to provide affordable housing.
• Phyllis Shafran expressed concern about the land exchange because the URA is trading a piece of property in the
community core with no restrictions other than zoning, for a piece of property that has lots of “ifs”. The property
in the core is worth so much more than the [Second Avenue North] property, which may not even get tax credits
for low-cost housing.
• Annie Kaiser said she was definitely in favor of community housing, but is concerned about increased traffic,
ingress and egress around the new project parcel; and also losing parking on the First Street property if housing is
developed on the site.
• Anne Corrock expressed concern that the land exchange waives the housing requirement for the 211 property. If
tax credits are not achieved, there won’t be housing on the new lot.
Chairman Eshman said if all contingencies are met, the URA will be able to get more units on the new property than
on the 211 property, which will result in more housing in Ketchum. If the developer is unable to achieve tax credit
financing, there are other ways to finance affordable housing.
Ketchum Community Development Corporation Executive Director Jon Duval said 9% tax credits are the most
efficient way to build the most units; but there is also a 4% tax credit bond which is non-competitive. The project

can also be privately developed. The 211 property is too small to work with the 4% tax credit bond or as a private
development; and the cost per unit is also more expensive to develop due to its location and the size of the parcel.
The Second Avenue North application has a better chance at approval because there’s at least three more units and
some bigger units with more bedrooms; the project has adequate parking; and the building doesn’t have to be four
stories with an elevator and interior access to the units.
• Phyllis Shafran asked how the Second Avenue North property could be exchanged for the First Street property
with no restrictions.
CED Director Lisa Horowitz said the Purchase and Sale Agreement would go to the Ketchum City Council, who can
decide if the additional housing units on the new property offsets the number of housing units that would be required
of a developer on the First Street property. A developer of the First Street property can’t do a four-story building
unless it’s 100% affordable housing or a hotel. All zoning restrictions on the land continue, with the exception that
the developer gets a credit for the required affordable housing if the development actually requires affordable
housing.
Commissioner Randy Hall said the First Street property can’t be used for the purpose for which it was purchased, so
the URA is trying to trade it for a property that can produce affordable housing. The First Street property is a very
valuable asset that can’t do what it was intended to do. The Ketchum City Council is still the decision-maker if the
URA decides this is a reasonable option to present.
Chairman Eshman requested the Purchase and Sale Agreement be amended to include a deadline date for response.
Commissioner Trina Peters moved to approve the Purchase and Sale Agreement as presented in Attachment
1 to the Board packet, as amended to require a response from the other party within 10 business days.
Motion seconded by Commissioner Trish Wilson, and passed unanimously.
5.

Consent Calendar
a. Approval of minutes from the September 16 and September 30, 2013 URA Board meetings
b. Recommendation to approve current bills
Chairman Eshman confirmed that there are two debt service payments in the current bills—one for principal and one
for interest.
Commissioner Randy Hall moved to approve the Consent Calendar, seconded by Commissioner Michael
David. Motion passed unanimously, with Commissioner Trish Wilson recused since she was not present at the
September 16 meeting.
6. EXECUTIVE SESSION
Chairman Mark Eshman moved to go into Executive Session to discuss land acquisition, pursuant to Idaho
Code §67-2345 1(c) at 12:33p.m., seconded by Commissioner Trina Peters. Roll call: Commissioner Michael
David yes, Commissioner Randy Hall yes, Commissioner Trish Wilson yes , Commissioner Trina Peters yes,
Commissioner Tim Eagan yes, and Chairman Mark Eshman yes. Motion passed unanimously.
7. ADJOURNMENT
Commissioner Michael David moved to adjourn at 1:02 pm. Motion seconded by Commissioner Trina Peters,
and passed unanimously.

_________________________
MARK ESHMAN,
Chairman
ATTEST:

_________________________
SANDRA E. CADY, CMC
Secretary/Treasurer

October 21, 2013 Special Ketchum Urban Renewal Agency Meeting
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